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Baaikés apxés atpatnyikns
TWV ENIXEIPHOEWV
2n éx6oon

- ]
W NikéAaos Bspin’u G e " — oy




... ELOAYWYIKA

Mntpkn etalpla /

Etapxn Kevtpika ypageia

OTPATNYLKY

ZTPATNYLKN
Emuyelpnuoatikn
Movdoda
SEM / SBU

Ouyatplkn

AvTaywvioTiKY) Apaoctmplotnta

OTPATNYLKY

ETLXE(PNON

Agrtovpykn , ,
CTPATNYLKY Mapketvyk* [Mapaywyn™ Finance*

* Eqappoyn otpatnykng




Etalplkn otpatnyk

Etaiplko opapa / amtooTtoAT).

EVpog kol eldog Spaotnplot)twy.

Emitevén ovvepyelwv.

Katoavourn mopwv HETAED ETTLXELPT|UATIKWV LOVASWV.

Opydvwon Kol EAEYXOG ETILXELPTUATIKWY HOVASWV.

e XpNUOTOOLKOVOLLKT] OTPATNYLKN Kol dSnpovpyia

alag oTOVG LETOXOVCG.



AVTOYWVIOTIKN OTPATNYLKN

* ZTPATNYIKN ETITEVENG AVTAYWVIGTIKOU
TIAEOVEKTI|ULATOC.

e Expetaiievon evkalplwyv otnyv ayopa / kAddo.

* Emtitevén ocvvepyaoiwv.

* Avdmtuén vEwV TTPOIOVTWY / UTINPECLWV.

e Katavoun mopwv oTo TAKIGLO TNG OTPATNYLKNG
ETILXELPNUATIKNG povadag (ZEM).

* Aoumn Kol EAEYX0G TNG ETLXELPMUATIKNG LOVASAG.



MaOnolakd amoTeEAEO AT

‘Emelta amo tn PEAETN TOU CUYKEKPLUEVOU KEQaAaiov, Ba

elote o€ Beon va:

* AVayvwpLloETE TIG OTPATNYIKEG ETILXELPTUOTIKEG
novadec (XEM) evog opyaviouov.

e ASLOAOYTOETE TNV AVTAYWVLIOTIKY CTPATIYLKT TIOV
EPAPUOLEL EVOC OPYAVIOUOG: NYESLA KOO TOUG,
SlapopoToinon, eotiaon.

* Avayvwploete KATAAANAEG AVTAYWVIOTIKEG
OTPATNYLKEG YO AYyOPEG e LPNAO avTaywVIoUO.

e ASLOAOYNOETE TA OPEAT TNG CUVEPYAOLNG OTO
eTITTESO TNGC AVTAYWVLIOTIKNG OTPATNYLKNG.



LTPOTNYLKN ETLXELPNUATIKNG LOVASAG
(AVTAYWVIOTIKN OTPATNYLKN)

XEM
ZTPATNYLKY) ETLXELPTUATIKIG LOVAO OGS
(AVTAYWVIOTLKN OTPATNYLKN)

[evikeEg ZTPATNYLKEG
OTPOTNYLKEG aAAnAemtidpaong




YTPATNYLIKEG ETILXELPT LATIKEG LOVADEG
(XEM, SBUs)

Ml TPATIYIKT] EMYELPNUOTIKT povada (XEM)
TIPEXEL TTPOTOVTA 1) UTINPECLEG OE EVaV SLOKPLTO TOUEX
OLKOVOULKNG SpactnplotnTog (ayopd 1 kAdd0).
e Mo pkp™ emixelpnomn €xeL povo pia XEM.
e Mio peydAn SLOPOPOTIONUEVT] ETILXELPT|OT ATIOTEAELTAL
a1t TTOAAEG ZEM.
* OL 2EM pmopovv va avayvwplotovy Le faon:
e Kpimpux mov oxeTi{ovTaL HE TNV XYOPA (TTopOpOLOoL
TEAATEG, KAVAALX SLOVOUN G KOLL AVTAY WVIOTEG)
e Kpuitipla mov oxeTi{ovTal [LE TIC IKAVOTITEC
(TTAPOUOLEG OTPATNYIKES LKAVOTNTEG).



[EVIKEG QVTAYWVIOTIKEC CTPATNYLIKEG

O Michael Porter si.on)yaye Tov 0po ‘YEVIKEC
OTPATNYIKES OEAOVTOG VA TIEPLYPAYEL BACIKOVG
TUTIOVG AVTAYWVLIOTIKNG OTPATNYIKNG TTOV £XOVV LOXV
o€ SLAPOPEG ETLYELPNUATIKEG KATAOTAOELG.

* H avTaywvioTIKY 6TPATNYIKY AOCXOAELTOL LE TNV
ETIITEVEN AVTAYWVIOTIKOU TIAEOVEKTNLOTOG KGO ZEM
0€ EVO SLOKPLTO TOUEN OLKOVOULKNG SpaoTNPLOTNTAG
(ayopa 1 kKAaS0).

* To QVTAY®WVIGTIKO TAEOVEKTNNA £ENYEL TOV
TPOTIO UE TOV oTolo pla XEM dnutovpyel aia yla Toug
TEAATEG TNG: ala LEYAAVTEPT) ATTO TO KOGTOG
TPOCPOPASG TWV TIPOIOVTWYV, KAL AVWTEPT ATO TNV
alo IOV TPOGEPEPOVV OL AVTAYWVIOTEG.



Tpelg YEVIKEG OTPATNYIKEG

AvTaywvioTIKO TAEOVEKTNHA

XapnASTEPO KOOTOG Alagoporoinon
g
1 2
Fupeia Hyeoia kootoug Alag@opomoinon

OTOXEUON
AvTaywvioTIKO
nedio dpaong 3a 3p

[eploplopevn SORERIIOIR oS &Emomggg ncr
OTOXEUON popomotnon
|




Scope of

Operations

Competitive Advantage

VWalmart >'<

Walmart's cost leadership strategy
depends on attracting a large customer
base and keeping prices low by buying
massive quantities of goods from
suppliers.

Nordstrom builds its differentiation
strategy around offering designer
merchandise and providing exceptional
service.

In using a focused cost leadership,
Dollar General does not offer a full array
of consumer goods, but those that it does
offer are priced to move.

Anthropologie follows a focused
differentiation strategy by selling unique
(and pricey) women's apparel,
accessories, and home furnishings.




Scope of

Operations

Competitive Advantage

Cost

Uniqueness

Broad
Target

1) P

VW/almart =!<

Walmart's cost leadership strategy
depends on attracting a large customer
base and keeping prices low by buying
massive quantities of goods from
suppliers.

Holt Renfrew builds its differentiation
strategy around offering designer
merchandise and providing exceptional
service.

Narrow

Target

In using a focused cost leadership, The
Great Canadian Dollar Store does not

offer a full array of consumer goods, but
those it does offer are priced to move.

I

TS

(EEed = ——

M.A.C. cosmetics, founded in Toronto in
the mid-1980s, follows a focused
differentiation by selling a wide variety
of cruelty-free products for the everyday
consumer: eyeshadows, lipsticks, lip-
gloss, foundations, concealer, nail polish,
mascara and stage makeup. MAC also
sells fragrances and make-up brushes.
They sell skin care products as well.




Mercedes-Benz

Differentiation

- CompetitiveScope | _ ¢

o Namowlager  BroadTager
, o K
go,
| iE

Focused Differentiation



OeUEALWON EPWTIUATA

e [IOIOYZX; [Tolol elval ol kKatavaAwTeg (target group)
O0TOVG 0TIolovG amevBLUVeETAL; ATtapaitnTn N
Tunuatotoinon (segmentation).

o TI; [Toleg elvat ol AVAYKEG TWV KATOUVOAWTWV;
OepeAlwon (LVALKY) dour), TPWTEG VAEG), XELPOTILACTA
(ocvokevaoia, oxeSLAOUOG) KAL AVTIANTITA
XOPOAKTNPLOTIKA.

o [IQY; [Toleg BepeAlwSelg IKAVOTNTEG Do TIPETEL VX
AVATITUEEL VIO VO LKOVOTIOWTOEL TIG AVAYKEG TWV
KATOVOAWTWV: AVWOTEPT TTOLOTNTA, AVWTEPN
KOLVOTOULN, VW TEPT] AVTATIOKPLOT OTIG AVAYKEC,
AVWTEPT ATTOSOTIKOTNTA.



LTPATNYLIKN NYEoiag kKootoug (1)

H otpatnywki) nyeolag KOGTOUC oYeTI(ETOL UE TNV
TPOOTIADELX EVOG OPYAVIGUOV VA YIVEL O TTAPAYWYOG
LLE TO YAUNAOTEPO KOOTOG O€ EVA SLUKPLTO TOUEX
OLKOVOULKYG SpactnplotnTas (ayopa n KAaS0).



LTPOTNYLIKN NYECLaG KOoTOVG (2)

* H otpatnyikn a@opd tnv mTwWANGCT TUTTOTIONUEVWY,
KLUPLWG, TTPOIOVTWV.

e H emiyelpnomn mpoomaBel va TapayeL e XOLUNAO
KOOTOG KOL VO TTOVAQ oTLG (SLeg (1 eAdyloTa
XOUNAOTEPEG) TIUEG LE TOV AVTAYWVLICUO.

o Amapaitntn mpoUTo0eon OTL SEV UTTAPYEL TPOTIOG
SLoLPOPOTIOINOTNG TWV TTPOIOVTWV Kol Ol
KATAVUAAWTEG OEV EVOLAPEPOVTUL YL SLOPOPES
avapeca ota SL@opo TTPOIOVTA.



LTPOTNYLIKN NYECiag KOoToug (3)

Yrapyovv t€coepPLs 00N Yol KOGTOUG TTOV BonOovV
OTNV EMTEVEN NYESIOG KOO TOVG:

» Kootog s1opowv
e Owkovouisc kKAluakacg
e Euncipia

V4 T 4 V4
o Yyedlaouo¢ mPoiovTwy Kal OladLKaoLwV.



[Tapadeiypata nyeoiog kootoug (1)

IKEA is the cost leader in the furniture industry.
IKEA has successfully combined low cost with
good quality, and its “democratic designs”

that balance function, quality, design, and
price giving IKEA a competitive edge.

?

Payless ShoeSource is a discount retailer that
sells inexpensive shoes for men, women, and
children. Their advertising slogans such as
“Why pay more when you can Payless?”and
“You could pay more, but why?” consistently
preach a low-price message.




[Tapadeiypata nysoiog kootoug (2)

hank heq,, Y

[ o X

Supercuts’ website makes clear their To attract price-sensitive customers away from

longstanding cost leadership strategy by competitors, 7-Eleven stores offers $1.00 coffee

noting, “A Supercut is a haircut that has kept or iced coffee, sometimes on specific weekdays.

people looking their best, while keeping Adding a chocolate bar or lottery ticket would

money in their pockets, since 1975 increase the total bill, and make up for any loss
on coffee prices.




OLKOVOULEC KALHAKOG KOl KOUTTUAN
Hadnong (KapmOAn eumelpiog)

Méao
KOOTOC

A

EAdyiotn amodoTikr kAipiaka
napaywyncefficient scale

MoadtnTa mapaywync

0€ 1o poVIKR mepiodo

Movadiaio
KOOTOC

A

LUOOWPEVPEVN TTOOOTH T
mapaywyng



KooTtog, TIHEG KOl KEPOTN OTLC YEVIKEG
OTPATNYLKEG

A

Képdog
TR Képdog
€£5S Képdocg | | kepSoc
Kootocg
KooTtocg
Kéotoc Kéotog
Méegoog Hy&tnc- Hy£tnc- Alag@oporiolnuévn
AVTAYWVIOTAG KOOTOUC KOOTOUC ETIXEiPNON
ME loOTNTA ME
(lcoduvapia) eyyvtnta



[Inyeg (odnyoi) Hyeolag Kootouc

e Owkovopieg KAlpakag (economies of scale)

* Owkovopiegc Mabnong (economies of learning)
* ExpetaAievon Avvapikotntag (capacity utilization)
» YxeSlaouog [Ipoiovtog (product design)

* Kéotog Elopowv (input costs)

e TexvoAoyia ITapaywyng (process technology)
e AmtodoTtikOtTnTA Alolknong

* Ecowtepikeg Xxeoelgs (linkages)

* OAokAnpwon (integration)

o AAAnAe€aptnoelg (interrelationships)

* YwotoG Xpoviouog (timing)

* TomoBeoia (location)



LTPATNYLIKT SlaopoTtoinong (1)

H Staxopotoinon oyxetiletal pe tn povadikotnto
OPLOUEVWYV SLACTACEWY EVOG TTPOTOVTOG 1] LA
VTINPECLOG, 0L OTIOLEG EXYOVV a&la Y TOUG TTEAATEG Kal
ETILITPETTOVV TNV LYPYNAOTEPT TLLOAOYNOT).



ALo@OPOTIOMOT GTNV AUEP LKAVIKT)
Blounxavia cEPOUETAPOP WYV

Anédoon
TTITNOCEWV

Aduvapun

MpooWeEPOUEVEG UNTNPECIEC

loxupn
A
Alaska o
Airlines
Southwest
O
Us Air o
Delta © Northwest
O .

Continental O

United O

O American

AdUvaun

loxupn



[Tapadeiypata dtapopomoinong (1)

WET WT. 26 0Z. (1 LB., 10 02) T

Although salt is a commodity, Morton has FedEx's former slogan "When it absolutely,
differentiated its salt by building a brand positively has to be there overnight" highlights
around its iconic umbrella girl and its the commitment to very speedy delivery that
trademark slogan of “When it rains, it pours.” differentiates them from competitors such as
UPS and the U.S. Postal Service.

Offerings such as Hot Wheels cars and the
Barbie line of dolls highlight toy maker Mattel's
differentiation strategy. Both are updated
regularly to reflect current trends and tastes.




[Tapadetypata Stapopotmoinons (2)

SR\

Nike differentiates its athletic shoes through its The Walt Disney Company has developed

iconic “swoosh”as well as an intense emphasis numerous well-known characters such as
on product innovation through research and Mickey Mouse, the Little Mermaid, and

development. Captain Jack Sparrow that help differentiate
their movies, theme parks, and merchandise.




LTPATNYLIKT SlapopoTtoinong (2)

e H emiyeipnon otoxeveLl va THpAyEL LOVASIKA TTPOLOVTO
Le Wolaitepa XApaAKTNPLOTIKA.

e AmevBlveTal KVPILWG 0€ KATAVUHAWTES TTOV SEV Elval
gValoONTOL WG TTPOG TNV TLUN.

e Alaopotoinon amo molov; (avtaywviotn) n/kat
Slapopotoinon mov; (Alaopomoinon Sev VTTAPYEL
LOVAXX OTA TIPOTOVTA 1) OTLG UTINPECLES, AAAL KL TL.Y.,
OTOV TPOTO SLOXEIPLONG TWV ATTODEUATWY, OTLS
UTINPECLEG LETA TNV TIWANON K.T.A.).

e Bdpog ot povadikotnta, tn BeAtiwon Kal tn cuvex)
Kawotoula (ovvexelg emevdvoelg oe E&A) xal otny
LKAVOTIO(MOT TWV AVAYK®V TWV KATAVAAWTWY
(Stapopotmoimon = avTiAnym KaTavoaAwTwy).



LTPATNYLIKT SlapopoTtoinong (3)

Onorte, faoika (nTnuata:

* AvayvwpLot Twv teEAatwyv. H avayvwplon twv
TEAATWYV OTIS AVAYKEG TWV 0TolwV BacileTal n
SLopopoTIoinom elval EEALPETIKA OTUAVTLKY).

* AVayvwplon TV BACIKOV AVTHY®VICT®V.
OpLOUEVEG (POPEG VTIAPXEL O KIVOLUVOG AavBaouEVOU
TPOGSLOPLOUOV TWV BACIKWY AVTAYWVIOTWV LG
eTILXEIpNOMG IOV eIBVUEL va SLapopoTToinOEL.



[Inyec Atagpopomoinong

e Xapaktnplotika [Ipoiovtog

* EcwTtepikeg Xyxéoelg / XOvdeon Metalv Asttovpylwy
* XwoT10G XpOoVvIoUOG

» TomoBeoia

e Melyua IIpoiovtog

e AAAnAe€aptnoelg / ZUvdeon ue aAieg Emiyelpnoelg
* ®Nun ¢ Emyeipnong

e Kataokeun emt [TapoayyeAia

¢ [ToAvmAokotnta [Ipoidvtog

e MapkeTIvyk

e Kavaiia Atavoung

* Emiokeun kol Yoot pi&n peta v IlwAnon



XTPpOTNYLKN €0Tiaong (1)

H otpatnyik) €6TLAONC ETKEVTPWVETUL OE £VQ
TEPLOPLOUEVO TUNUO TNG AYOPAG, CTOXEVOVTAG OTNV
TPOCPOPA TIPOLOVTWY 1] UTINPECLWV TTOV KAAVTITOUV
TIG AVAYKEG TWV TIEAATWY TOV OUYKEKPLUEVOU

TUT| LA TOG.



LTPOTNYLKN €0TlaonG (2)

H otpatnykn eotiaong Stakpivetal og Vo pepn,
AVAAOYO LLE TNV TINYT) TTPOEAELONG TOV
AVTAYWVIOTIKOU TIAEOVEKTT)LATOG.

‘Etoy, yivetal AGyog yla €6TLOXOT) 6TO KOGTOG (TT.X.

Iceland Foods) kat eotiaon ot Sta@opomoinon
(t.x. ARM Holdings).



LTPOTNYLKN €0TiaonG (3)

o B(x(rucn npounoﬂsan 1 Slakplon TG ayopag o€
ETUUEPOVG TUNHATA (YEWYPAPLKOG XWPOG, TUTIOG
KATOAOVOAWTT, YPAUUN TIPOTOVTOG).

o Ecrtuxcn] e Nyeoila kootovc: .x. (o) Eotiaon oe
TUN poto pe LSLaLTSpn evoucr@ncna OTLS LETABOAEG TIG
Tung, (B) A EOVEKT U Kocroug soucx(ovrag O€ pLa
GUyKEKpLusvn YEWYPOY LKT) TtEpLoxm, (v) napayooyn
eEELOLKEY usvu)v npowvrwv TIPOCOUPUOCUEVWYV CE
LEUOVWUEVESG OVAYKEG.

o Ecrtuxcn] 1K Swupopmtomcm TL.X. (a) Evtomiouog
LBLAITEPWV AVAYK®Y QUTOV TOU TUTHATOG Ko
LKavoTtoinon tovug, (B) YYnAn molotnta -
uovaSucornroc (Rolls-Royce, Gucci), (y) Kod\urspn
YVWOT ISLALTEPOTITWV UG YEWYPAPLKNG TTEPLOXTG.



LTPOTNYLIKN €0TlaonG (4)

OTOTE, OL EMITUYNUEVEG OTPATNYLIKEG EOTLOOTG EXOVV
WG TPOVTIOOEDT EVO TOUAGXLOTOV OTIO T TIAPOKATW
TPlo XAPAKTNPLOTIKA:

o 'YTapén SIaKpITWV avayKwy 6€ Eva TUNUX
ayopac.

o Yrapén Siakpitwv aAvoidwv aélag o€ Eva
TUIUA XYOPUS.

o Ikavo uéye@o¢ evoc TUNUATOC AYOPAS.



[Tapadeiypata eotioong

0TO KOoTOG (1)

DVD RENTALS

Redbox rents DVDs and video games through

vaendine marhinac far anluy €1 Radhav
Whe=tiNan '6 FRARANT IR N PN v."' "' LAMSAS A ATl

machines are available at several locations in
southern Ontario.

Murphy’s sells pizzas that customers

hame Rearaiicae thece inevnancive
TAINIT I % s W% Wl Nd % W 1% N I} 'b'\Fb' T W N

pizzas are baked at home rather than in the
store, Papa Murphy’s may attract customers
that might not otherwise be able to afford a
prepared pizza. Papa Murphy’s has several
outlets in western Canada.




[Tapadeiypata eotioong

0TO KOOTOG (2)

Claire’s three thousand+ locations target young
women with inexpensive jewelry, accessories,
and ear piercings. The strategy has worked:
Claire’s has over three thousand locations and
has stores in 95 percent of U.S. shopping malls.

Providing indoor seating creates expenses for
fast-food restaurants. Checkers Drive In keeps
its costs low by not offering indoor seating.
Checkers targets drive-thru customers and
offers them big burgers at rock-bottom prices.




[Tapadeiypata eotiaong o

Stapopomoinon (1)

Whole Foods Market focuses on selling
natural and organic products. The
supermarket’s reputation for high prices has
led to a wry nickname - “Whole Paycheck” -
but a sizable number of consumers are
willing to pay a premium in order to feel
better about the food they are buying. After
all, you are what you eat!

At Build-A-Bear Workshop, customers enjoy
an interactive process of designing and
assembling teddy bears. Build-A-Bear
customers are willing to pay a premium price
because they receive a unique, hands-on
experience rather than simply buying a
stuffed toy.




[Tapadeiypata eotiaong o

SlapopoToinon (2)

You can buy a cinnamon roll cheaper
elsewhere, but Cinnabon’s pricey pastries are
so delicious that sugar-obsessed snackers
line up to buy them. Perhaps in a nod to
Cinnabon’s strategy, the brand is owned by a
parent company named Focus Brands.

The dedication of Mercedez-Benz to cutting-
edge technology, styling, and safety
innovations has made the firm’s vehicles

prized by those who are rich enough to afford
them.




MTopel pa emiyeipnon va elval
“koAAnuevn otn peon’; (1)

O Porter vootnpl{et:

e OL ETLXELPNOELS ELVAL AVOYKAOUEVES VA Ad oLV pix
Kplown amo@aon, EMAEYOVTAG AVAUECH OTLG
YEVIKEG OTPATNYLIKEG NYECING KOGTOUG,
SLoPopPoToino”MG Kal E0TiaonG. Oa TTPETEL Vi
EUUEVOLV 0TI OTPATNYLKN TIOV EMEAEEQV.

e Av 8€V KAVEL KATL TETOLO, EVOEXETAL VO TIXPAEIVEL
“KOAANUEVT) 0TN HEGN, OF LUK KATAOTOON,
dAadn, otnv omoia Sev eapuolEL, OLVOLAOTIKA,
Kapla amoAVTwS oTPaATNYLKD.



MTopel pa emiyeipnon va elval
“KoAAnuevn otn peon’; (2)

e [Tapd TIG TEPITMITWOELS ETILYELPT)OEWYV TIOV
KATA@PEPQY VO CUVOVACOUVV ETILTUXTUEVO TN
OTPATNYLKY NYECLAG KOOGTOUG KL TNV OTPATNYLKT)
SLoPOoPOTIoNoNG, N TUPATAVW TIPOELSOTON O TOV
Porter mapapével xpnotun yla T SLOKNTIKA
OTEAEYT).

e H mpotpomm tov Porter yla cuvenn tmpnon g
YEVIKIG OTPATNYLIKNG TTAPEXEL KATEVOVVOELG 0T
Stadikaoia ANPNG amopacewv.



MTOpEL pLla ETLYELPNOT V& ELvalL
“KoAAnuevn ot ueon’; (3)

circyit Gity

Electronics retailer Circuit City found itself
squeezed by the superior service offer by
rival Best Buy and the cheaper prices charged
on electronics by Walmart and Target. The
firm went bankrupt in 2009 after sixty years
in business.

Arby’s signature roast beef sandwiches are
neither cheaper than other fast food nor are
they standouts in taste. Perhaps not
surprisingly, parent company Wendy’s has
been trying to sell Arby’s.




MTopel pa emiyeipnon va elval
“KoAAnuevn otn peon’; (4)

Sears and their famous catalog once
dominated U.S. retailing, but the failure to
cultivate customers among newer
generations and prices that are higher than
those of rivals have severely wounded the
company.

Kmart's “Blue Light Specials” that alert
shoppers to a deeply discounted item reflect
the firm’s long-running effort to be a cost
leader. But emerging on the losing end of a
price war with Walmart sent the firm into
bankruptcy. Although Kmart escaped
bankruptcy, it may only be a matter of time
until the lights go out permanently for Kmart.




XTPaTNYLKY BEATIOTOV KOOTOUG (1)
(Best-cost “provider” strategy)

AVTaywVIOTIKO TAEOVEKTNHA

XapnAOTEPO KOOTOC Alagoporoinon
2o
1 2
EUbeid Hyeola k6oToug Alagpopomoinon
OTOXEUON
Best-cost
AvTtaywvioTIKO strategy
nedio Spaonc 3a 3B
it Eotiaon oto K6oToC 6IICE]oTO|ac(5)2 ;Tl
OTOXEUON poponoinon
|/




XTPATNYLKY) BEATIOTOV KOOTOUG (2)
(Best-cost “provider” strategy)

e YTPATNYLKNG OV TTpooTaBel va TETUXEL LPNAN
molotnTa (“OtapopoTtoinon”) ue xyaunAo kootog (to
OTIOLO 081 YEL KL GE TILO YOUNAN TLUT)).

e 'l va To ETUYXEL AVTO, M ETLXEIPNOT TTpOOTIAOEL VX
TLETUXEL TO YAUNAOTEPO SUVATO KOOTOG (0€ OXEOT LE
TOUG OVTAYWVLIOTEG TTOV TIPOCGPEPOVV TTAPOUOL
Tpoiovta).

e AmevBuvetal o€ meAATeG (CLVNOWG, KATAVAAWTEG)
Tov avalntolv mpooTtiBEuevn afla (value-conscious
consumers) (0VWTEPA TTPOTIOVTA OE XOUUNAOTEPT TLUN).

o Elvar uia vBpldikn otpatnykn.



XTPATNYLKY) BEATIOTOV KOOTOUG (3)
(Best-cost “provider” strategy)

Yama Goya restaurant in Fernie, B.C. goes
on the road with its solar-powered mobile
sushi experience, catering music festivals,
weddings, or downtown locations. Foodies
follow on Twitter for the day’s location.

Vikram Vij is a restauranteur, chef, and
cookbook author in Vancouver. Along with
his bricks-and-mortar restaurants Vij's and
Rangoli, he operates Vij’s Railway Express
food truck, as well as selling pre-packaged
gourmet curries in grocery stores across
B.C. and other regions.




ZTPATNYLIKTN BEATIOTOU KOOTOVG (4)
(Best-cost “provider” strategy)

Blue Ribhon

. BEER

Target offers extremely competitive prices, Pabst Blue Ribbon is offered at an extremely
but the firm also differentiates itself from low price and its taste (or lack thereof) is
other discount retailers by carrying products comparable that to other inexpensive beers.
from trendy designers such as Michael Graves, | “PBR"” enjoys brand loyalty, however, due to
Isaac Mizrahi, Fiorruci, and Liz Lange. its high name recognition. The frequent
| appearance of PBR’s well-known logo on
signs, T-shirts, and other merchandise has
helped make PBR an enduring favorite
among beer consumers with light wallets.




XTPATNYLKY) BEATIOTOV KOOTOUG (5)
(Best-cost “provider” strategy)

<

Southwest Airlines provides low cost flights
to vacation destinations such as San Antonio,
San Diego, and Orlando. While many airlines
make passengers feel like cattle loaded on to
a truck, Southwest creates fun by, for
example, getting children excited about
visiting Sea World when they see this custom
Shamu plane design.

Chipotle Mexican Grill relies on organic
ingredients to create very tasty burritos that
are sold at prices comparable to those of fast-
food restaurants. When noon arrives, many
hungry people prefer to spend their lunch
dollars on a top-shelf burrito rather than a
greasy burger combo meal.




To otpatnylko poAot (1)

To oTPATYLKO POAOL ATIOTEAEL EVAV AKOUA TPOTIO
TIPOOEYYLONG TWV YEVIKWV CTPATIYIK®WYV, SIvovTag,
TIAPAAANAQ, ELPAOT) OTIG AEYOUEVEG “DPRPLOLKEC
OTPATNYIKEGC”.

AlaBetel dVo SIaKPITA YAPAKTNPLOTIKA:

(a) ETikevTpwVETAL OTIG TILES TWV TEALKWV
TPOIOVTWYV TTOV KAAOUVTOL VO KATABAAOVV OL
TEAATEG, KOL OYL 0TO KOOTOG TTOU STULOVPYEL T
TOPAYWYT] AVTWV TWV TTPOIOVTWY GTOV OPYAVLOUO.
(B) H xukAik1) oxediaeom Tov oTPATNYLKOU POAOYLOU
ETILITPETEL TNV ECETAOT TIEPLOCOTEPWYV ETILAOYWV OE
oxEom UE TN SLYOTOULKY) TIpocEYYLoTm tov Porter.



To otpatnyiko poAot (2)

YYnAda
2TPATNYIKECQ
Slagopormoinong
(1)
YBp1dikég
OTPATNYIKEC
(3)
Avtilapfavopeva
o@EAN
2 TPATNYIKEC
XaUNAAG Mn-QVTayWVICTIKEC
TIUNAG OTPATNYLKEG
(2) (4)
XapnAda

XapnAn YnAn
TR



YTPATNYLKO pOAOL — AlapopoToinon

o [leptAapuBavel Eva eDPOG EPIKTWYV ETIAOYWV TTOV
Baocilovtal o€ mpoiovta Ta oola StaBeTovy LVYMAQ

AVTIAAUBAVOUEVA OPEAT VIO TOUG TIEAXTEG.
* EMAoyEg oTpatnykwy Sla@opomoinong:

o dlapopomoinon xwpic avénuévn Tun
(12:00) > ypnowuomoleltal yla amoKTNoN UEYAAVTEPOV
ueptdiov ayopac.

e Alaxopomnoinon us avénuévn tun (1:00) >
xpnoluomoleltal yiax tThv avénon tov meplbwpliov
KEPOOUC.

o soTiaouévVn Stapopomoinonc (2:00) >
XPNOLUOTIOLE(TAL YIX TTEAXTEG TTOU AaALTOVY VYNAN
TOLOTNTA KAl EIVAL ETOLUOL VA TITANPWOOVY TIEPLOTOTEPO.



LTPATNYLKO POAOL — XOUNAT) TLUN

* H ovykekpluevn (wvn ETITPETEL SLAPOPETIKOVG
oLVOLVACLOVG YAUNATG TLUNG KoL LELWUEVNG aglag.

o« Tvmikn oTpatnyikn xauning tiunc (9:00) > XoaunA£g
TLUEG IOV cvvSvAloVTaL PE TIAPOLOLX TIOLOTNTA KAl
oToXeVOVV o€ auinon pepLdiov ayopag. Ilpokelpevovu va
elval Blwoun, Ba mpeMeL va VTTOOTNPLLETAL ATTO KATIOLO
TIAEOVEKTT L KOO TOVG (T.X. OLKOVOLEG KALLOKOG).

- AmEpitTn otpatnyikn (7:00) > Eotioon o Tunpota
OyopAags Tov elvatl evalodnta otnv Tiun (m.x. Ryanair).



LTPATNYLKO pOAOL — YBPLOIKN oTPpOTNYLKN

OLVBPLOLKES OTPATNYIKES TTEPLAAUBAVOLV:

(o) Xt UMAOTEPES TIUEG ATIO TIG OTPATNYLIKEGS
dltapopomoinong, (B) vPmAdTepa oEAN ATIO TIG
OTPUTIYIKEG XAUNATG TLUTG.

XpnowuomolovviaL yia:

s TaYUTATN £(0060 O€ UL VEX AYOPA KL YPHYopn
gdpaiwon.

« EMOTIKY) TIPOOTTAOELX SIEKSIKNON G HEYXAVTEPOV
uepLdiov ayopac.

« Snuiovpyla vPnAwv TWANCEWY KXl EKUETAAAEVOT) TG
Ua{IKT)C TTAPAYWYT]C.

KAaoko mapaderypa eitvat n IKEA.



LTPATNYLKO POAOL — MN-aVTAYWVIOTIKEG
OTPATNYLIKEG

[MeptdapBavel eTIAOYEG TTOU SEV 081 YOUV O¢
OLKOVOLKY) LOKPOTLEPEVOT KOl ETILTUXLN: 7]
ETLYELPNON TIPOCPEPEL XAUNAX OQEAN OE VYPNAEC TIUEC.
e OL teAates Oa amopplPovV TIC CUYKEKPLUEVEG
OTPOTNYLKEG, EKTOG KOL EAV 1] ETILXEIPTNON EXEL
KATAPEPEL VA KAELOWOEL TN BEON TNG OE UL AYOPA.
* YuVNOBwWG, Ol CTPATNYLKES AUTEG 06N YOV, APYX 1)
YPNYOPQ, GTNV ATTOAV TN ATOTUY LA



LTPATNYIKEG AAANAETIOpaoNG

Ol YEVIKEG OTPATNYLIKEG OO TIPETIEL VA ETILAEYOVTAL,

KOL 0TI OUVVEXELA VO TTIPOoaPUOloVTaL, avVAAOYQ LE
TIG OTPATNYIKEG TWV AVTAYWVIOTWV (Oa IpETEL vV
glval SLadpaoTiKEC).

e O Richard D’Aveni mtpoteivel éva mAaiolo
KATOvOnong g aAAnAemidpaons twv
AVTAYWVIOTIKWYV ETLXEPNoEWV. [Tl0 cLuYyKeEKPLUEVQ,
eCeTAlEL TNV AAANAETTISpaAON OE GYEOT UE TNV TLUN
(kaBetog d€ovag) kol TNV avtilapBavopevn
oot Ta (0pLlovTiog afovag).



LTPATNYIKEG AAANAETTIOpAONG OTOV
dova TIUNG KoL TTOLO TN TOG

A
[TpwTn KaumuAn agiag

DY AN

® C

Tiun
AeUTepn KapmouAn adiog

AvtihapPavopevn moldtnta

(i) H emyeipnon mou Siagpopomoicital
BeAtiwver Tnv motoTnTa (emBetikN
Kivnon)

TipA

i

Do

AeUTePN KapmoAn aiag

Tpitn KapmoAn
aiac

AvtihapPavopevn modtnta
(ii) H emyeipnon mov Ppioketal otn
HEaN TG KapmuAng avremitiOeta,
HEIWVOVTAC TV TIHA



YTEp-avTaAYWVIOUOG

H évvola Tov vméEp-avTaywvicuov
(hypercompetition) xpnoLUOTIOLEITOL YO VX
TEPLYPAYEL XYOPEG LE CUVEXT] AVICOPPOTILA KOl
AAAETTAAANAEG XAAAYEG, TI.Y. OTUOPLATG LOVGLKN T
NAEKTPOVIKA TIPOIOVTA.

e H emtuyia o€ Eva mepIBdAAoV TOG0 EVTOVOU

VTAYWVIOUOV ATULTEL TaYVTNTA Kot avaAnym
TPWTOLOVALWYV Kol OXL AHVVTIKN OTAOT.



LTPUATNYIKEC AAANAETTIOpOONG OE
OVVONKEC VTTEP-AVTAYWVLGLOV

Téooepic LaOIKEC apyEC:

« Na eKUETAAAEVECAL OTO ETAKPO TN faon TNG EMITUXIAC
oov.

« Na mpayuatomoleic MOAAEC UIKPES KIVIOEIS Kl 0L
Alyec Kol HEYAAEC.

- Na sloal ampofAemTocg.

- Na mapamAaveic ToVv avTtaywviouo.




YUVEPYAOLA LE TOVG AVTUYWVIOTEG
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- Ta op£€An TNG cuVveEpyaciag HEIWVOUV
TNV amneiiAn eilcoédovu

» 2 UVTOVIOMEVA AVTITTolvVa armevavTl oTIg
VEOEICEPXOMEVEG ETTIXEIPNOELG

Mpopun 9&u1‘ét>—>

- AvEnpuévn
SlanmpaypaTteuTikn
IOXUG armmevavtl
OTOUG TTPOUNBEUTEG

« O@E£AN TTOL TTPOKUTITOUV
yla Toug TTpounNBeuTEg
anmo TNV Turnornoinon
TWV EICEPXOMUEVWV

KAadocg

AvtaywvioTtng A>

——»| AYOpPAOCTEQ >

AVTAYWVIOTAC B> « AUENMEVN SLIATTPAYHATEVUTIKN

LIOXUG ATTEVAVTLI OTOUG

AYOPAOTECG

« O@EAN TTOU TTPOKUTITOULV Yla

TOUG AYOPAOTEG ATTO TNV

AVTAywVIOTNG C/ TUTTOTTOINON TWV

BeATiwpévn avTtaywvioTIKOTNTA
O€ OX€0N ME TOUG UTTOAOITTOUG

AVTAYWVIOTECG

EICEPXOMEVWV

YHOKaTdOTaTc> Ta opéAn TNG CUVEPYATIAG HELWVOUV

TNV ATTEIA] UTTOKATACTACNG



Yovouym (1)

* H avtay®wVvieTIKN OTPATNYIKY 0CXOAEITOL UE TN
SNULOVPYLX AVTAY®WVICTIKOVU TIAEOVEKTI|LOTOC
0TO ETITESO TWV SLAPOPWV TTPATNYIK®DV
Emtyeipnuatikwv Movadwv (ZEM), kot OxL 6to
ETALPLKO ETITEDO.

* H avaAvon tov Porter, kabw¢ Kol TO CTPATIYIKO
POAOL KaBopilovV TIG SIAPOPES YEVIKEG
OTPATNYIKEG, 0L OTtOlEC TIEPLACUBAVOUVY TN
OTPATNYIKN NYECLXG KOGTOVG, SLtapopomoinoc,
£0TLHONG, KAOWS KoL TIC SLAPOPEG VPEPLOLKEC
OTPATNYIKEG.



Yovouyn (2)

* 0L OTPATNYIKEC AVATITVENC CUVEPYAGLWV
EVOEXETAL VA TIPOCPEPOVV EVUAAAAKTIKEG ETILAOYEG
O€ OXEOT] UE TIC AVTAYWVIOTIKEG OTPATIYLKEG N
UTTOPEL VA AELTOUPYOUV KL TTAPAAANAQ.



Evxaplotw ywo tnv
TIPOOCOXN OUG



