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EPQTHZEIZ

Slack, N., S. Chambers and R. Johnston, Aloiknon Mapaywyng Mpoildvtwy Kat Ymnpeotwy,

Ekd00¢eig KAelddpibpog, Abriva, 2010 (Metagpaon tou Operations Management, 5th Edition,
Pearson Education Limited, Essex, 2007)

AMNMN 1 Aiciknon napaymwyng Nnpoioviwyv Kal UNNPECI®V
(29-57, 29 oehideg, Epwtnoeig 1-12)

. AwoTe €vav opiopd TG d10ikNONG NAPAYWYNG NPOIOVTWY KAl UNNPECIWV.

. ZUMQWVA HE TOUG OUYYpageig, noleg Bewpolvtal wg Bacikég AciToupyieg kaBs opyaviouou;

Moleg BewpolvTal WG UNOOTNPIKTIKEG AEITOUPYieG (ME TNV €vvola OTI ENITPENOUV OTIG BACIKEG
AEITOUPYIEG va €ival anoTEAEOUATIKEG);

3. NepiypdyTe TIG dpACTNPIOTNTEG NOU OUVOETOUV TIG BACIKEG AEITOUPYIEG EVOC TUMOYPAPEIOU.

10.

11.

12.

. ZUPQwVva PE TOUG OUYYPAPEIG:

= AnoTeAei BepeAidn apxn Tou oUyxpovou management OTI Ta AEIToupyika opia dev npénel va
geunodifouv TNV anodoTIKOTNTA TWV E0WTEPIKWV diadikaciwv (OeA.34).

AwoTe éva napddeiypa/pia nepinTwaon 6mou "ta A&IToupyika opia dev npénel va eunodifouv Tnv
anodoTikOTNTA TWV €€0WTEPIKWV Oladikaoiwv" kal €ENYAOTE TIC OUVEMNEIEG AUTOU TOU
npoBARUATOG GTN AEITOUPYia KAl ANOTEAEOUATIKOTNTA TNG OpYAvWOong.

. Qg npog T diapépel n dloikNON NAPAywyng NPoiOVTWY Kal UMNPECIOV OTIG MIKPEG and Tnv

avTioToixn 0pacTnpIdTNTA OTIG HEYAAEG EMIXEIPNOEIG;

. AwoTe éva napdadeiypa piag snixeipnong n onoia napdyel "apiyn" npoiovra kai neprypayTe TIG

OpacTnNPIOTNTEG TIG AEITOUPYIEG NApaywyng wg diadikagoies EI0pOWV-HETATPONWV-EKPOWV.

. AwoTe éva napddelypa piag enixeipnong n onoia napdayel "apiyeic" unnpeoieg kar neplypayTe TIG

0pacTNPIOTNTEG TIG AEITOUPYIEG NApaywyng wg diadikaoies EI0POWV-HETATPONWV-EKPOWV.

. AwoTe éva napddsiyua piag enixeipnong n onoia napdyel €éva peiypa npoidvTwy Kal unnpeciov

Kar  nepiypawte TIG OpacTtnpldTNTEG TIG  A€ITOUpyieg napaywyng wG  01adikaocieq
EI0POWV-UETATPONWV-EKPOWV.

. AwoTe éva napadeiypa piag enixeipnong kar avaAloTe/neplypdyTte TN AEIToupyia TG Napaywyng

o€ Tpia enineda: To eninedo Tou dikTUOU £QOodIacuoU, To eninedo TNG AsIToupyiag napaywyng kai
TO €ninedo Twv d1adikaciwv (HEPIKA).

Ti BewpeiTe WG E0WTEPIKO BikTUO O1AdIKACIMV KAl EOWTEPIKOI NEAATEG KAl NPoUNBeUTEG OE pia
enixeipnon;

Molgg eival ol eNINTWOEIG TwV akOAouBwv d1IaoTACEWV OTNV AEITOUPYia TNG NAPAYWYNG;
1. dykog napaywyng (HIKpoG/Heyalog)

2. noikiAia/gupog npoiovTwv (HIKpr/PeydAn)

3. peraBAnToTnTa TNG ZATNONG (MIKPN/HEYAAn)

4. opatoTnTa (Mikpn/peydAn)

A%iohoynoTe Tn AeiToupyia piag pikpng Eevodoyelakng povadag (0. 51) wg npog TiIg akOAoubeg
01a0TACEIG:

1. dyko napaywyng (HIkpOG/HEYAAOG)

2. noikiAia/gupog npoiovTwv (HIKpr/peydAn)

3. peraBAnToTnTa TNG ZATNONG (MIKPA/HEYAAn)

4. opatoTnTa (Mikpn/peydAn)
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ANN 4 Zxediaopog d1adiKaci®V
(125-140, 142-150, 155-156, 37 ogAideg, EpwTnoeig 13-20)

Avageparte Eva napadeiypa napaywyikng povadag 6nou akoAoubouvTal

= J1adikagieg €pyou

Kal nepIypdyTe Ta XAPAKTNPIOTIKA TNG AEITOUPYIiaG TNG WG MNPOG TOV OYyKO napaywyng
(Mikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (HIkpRN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avageparte Eva napadeiypa napaywyikng povadag 6nou akoAoubouvTal

= J1adikaoieg eIdIkwV pyaciwv (Kata napayyeAia)

Kal nepypdyTe Ta XAPAKTNPIOTIKA TNG AEITOUPYIiaG TNG WG MNPOG TOV OYyKO napaywyng
(Mikpdg/peyaiog), Tnv  noikiAig/eupog npoiovTwv  (MIKpR/UEYAAn) kar  Tov  Babud
enavaAnnTikoTnTag (HikpOG/HEYAAOG).

Avageparte Eva napadeiypa napaywyikng povadag 6nou akoAoubouvTal

= diadikacieg napTidag

Kal nepypdyTe Ta XAPAKTNPIOTIKA TNG AEITOUPYIaG TNG WG MNPOG TOV OYyKO napaywyng
(pikpdg/peyalog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYaAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avageparte Eva napadeiypa napaywyikng povadag 6nou akoAoubouvTal

= diadikacieg paldikng napaywyng

Kal NepIypayTeE TA XAPAKTNPIOTIKA TNG A&IToupyiag TnG G npog Tov OYKOo napaywyng
(Mikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avageparte Eva napadeiypa napaywyikng povadag 6nou akoAoubouvTal

= guveyeig d1adikaagieg napaywyng

Kal MepIypaYTE TA XAPAKTNPIOTIKA TNG A&IToupyiag TnNG wG npog Tov OYKOo Mnapaywyng
(Mikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avageparte €va napdadeiypa napaywyikng povadag (MpoiovTwv/unnpeoiwv) 0rnou napexovTal

= ENAYYEAMATIKEG UNNPETIEG

Kal NepIypayTE TA XAPAKTNPIOTIKA TNG A&IToupyiag TnG G npog Tov OYKO napaywyng
(Mikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avaopépate éva napdadelypa napaywyikng povadag (npoidvTwv/unnpeocimv) n onoia Bewpeital

= KaTAoTNUa €EunnpeTNONg

Kal NepIypayTE TA XAPAKTNPIOTIKA TNG A&IToupyiag TnG G npog Tov OYKOo napaywyng
(Mikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).

Avaopépate éva napdadelypa napaywyikng povadag (npoidvTwv/unnpeocimv) n onoia Bewpeital
* NApoX0G HAJIKWV UNNPECIOV

Kal NepIypaYTE TA XAPAKTNPIOTIKA TNG A&IToupyiag TnG G npog Tov OYKO napaywyng
(pikpdg/peyahog), Tnv  noikiAia/eupog npoidvTwv  (MIkpN/PEYAAn) kar  Tov  PBabud
enavaAnnTikoTnTag (HiIkpOG/HEYAAOG).
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AMMN 5 ZxediaopOG NPOIOGVTWV KAl UNNPECIOV
(161-179, 183-189, 26 oeAideg, EpwTriosig 21-35)

Ti onpaivel E&A; (AgiTe eniong Tnv avanTtugn Tou B€uaTog otn geA. 170)

Moiol €ival ol oTdxol KATA TO OXedIAOMO evOG npoiovTog; (Me AaAAa Aoyia, yiaTi o KaAog
oxedlaopog gival onUavTikog; )

Ti onuaivel n ékppaon "ol eniXEIPOEIG Pnopouv (...) akdpua kar va dnuUIoupyouVv VEEG ayOpEG
avTi anAd va avTidpouv oTov avtaywviopo" (ogA. 163);

EEnynoTe T onpaivel (wg vonua) kai o€ TI cupnépacpa/Ta odnyei n akdAoubn €peuva:

= Evw To 90 TOIG €KaTO TWV ENIXEIPNOEWY NOU avanTuooovTal TaxuTaTta Bewpouv To oxedIaouo
¢ avanoonacTo HEPOG TOUG 1 onuavTikh dpaornpidTnTd, HMOVOo To 26 TOIG €KATO TWV
OTACIJWV ETAIPEIOV UNooTnpifouv To id10 (oeA. 163).

MepiypdywTe TN ox€dIAOTIKN dpACTNPIOTNTA WG €va dIAYPAMHA EI0PONG-HETATPONNG-EKPONG.

MeprypdwTte Tn yevikn dladikacia oxedlaopou. (Mo OuykekpiyEva, NePypAdyWTe Tn O€ipd TwV
PAaocwv Kal EnynoTe.)

Avageparte ouvonTika TIG NNYEG OTIG onoieg Hnopei va npooTpegel pia etaipia (n, €101kOTEPA, Mia
opada oxediaopoU) yia va avanTugel 1I0€€G yIa VEA NPoidvVTa N UNNPECIEG.

Ti onpaivel avtiotpopn pnxavik (oto PiBAio, avTioTpopn oxedioyeAéTn) [reverse
engineering]; MNou xpnoipgonoigiTal N avrioTpopn PNXavikn oto oxXed1aopo npoidvTwyv.

Moia kpiTnpia xpnoipgonoioUvTal (YEVIKEG KATNyopieg) yia Tn digpeluvnon kal agioAdynon Twv
oxeJIA0TIKWY NPOTACEWV/IDEWV;

MeplypdWTe NwG CUVEICPEPEI N TUMONOINON TOU OXedIAalOPEVOU MPOIOVTOG OTN HEIWON TNG
noAunAokdtnTag Tou oxediacopoU (aAAG kal TNG napaywyng kai Tng xpnong). Awote éva
napadelypa.

MepIypdWTe NWG OUVEIOPEPEI N OHOIOHOP®iIa Tou oxedialdhevou NpoidvTog oTn Heiwon TG
noAunAokdtnTag Tou oxedlacopoU (aAAG kal TNG napaywyng kai tng xpnong). Awote éva
napadelypa.

MepiypdWTe nNwG OuveloPepel N XpRon apbpwtwv [modular] KATAOKEU®V TOU
oxedialopevou npoidvTog oTn HEiwon TNG NoAUNAoKOTNTAG Tou oxedliaouou (aAAd kai Tng
napaywyng kai Tng Xpnong). AwoTe €va napadeiyua.

e nolo onueio/@aocn Tng diadikacia oxedlaouou evOog npoiovTog kaTtaokeudalovTal, apxikd,

npwTOTUNA:

1. oUppwva pe 1o BIBAIO;

2. oTnNV NepinTwaon Tou oxediaopoU Tou KAapoToloU Tou supermarket anod Tnv €Taipia CUPBOUAWY
oxediaopou kal kaivotopiag IDEOQ;

Moia O@EAN napexel n XPAon TWV OUCTNHATWV/AOYIOMIKOU Oxedlaopou pe Tn Borbeia
unoAoyioTh (Computer-aided design, CAD);

TI eNINTWOEIG €xel N JIAPKEIA NEPIOCOTEPO and To avapevopevo (), aAAlwg, n kabuoTEpnon
oAoKARpwaong) Tng d1adikaciag avanTugng evog npoidvTog;
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ANN 9 ZZxediaopoOG OEc0ewV Epyaciag kal opyavmwon epyaciag
(325-341, 348-353, 23 oehideg, Epwtrioeig 51-65)

Ti kaAeiTal oxediaopog Beocwv epyaaciag;

MepiypdwTe OUVONTIKA TO QAVTIKEINEVO/MEPIEXOUEVO TOU €PYOVOMIKOU nePIBAAAOVTIKOU
oxediaopou. Molo Baoikd epwTNHa/IATNHA €E€TAlEI O EPYOVOMIKOG NEPIBAAAOVTIKOG OXESIACHOG;

MepiypdywTe OUVONTIKA TO AVTIKEIHEVO/NEPIEXOUEVO TOU EPYOVOUIKOU OXESIACHOU TOU XWPOU
epyaciac. Moio Baocikd epwTNUa/IATNUa €EETAlEl O €PYOVOMIKOG OXEDIAOMOC TOU XWPOU
epyaaciag;

Ti  kaAouvTtal avOpwnopsTpika Oedopéva; AwoTe €va napdadelyga e@ApuUoyng Twv
avOpWMOHETPIKWV OEJOUEVWYV OTOV EPYOVOMIKO OXEDIAONO €VOG (OUYKEKPINEVOU, dWOTE €va
napadelypa) Xwpou epyaaiac.

MepIypdWTe OUVONTIKA TO AVTIKEIMEVO/MEPIEXOHEVO TOU KATAMEPIOHWOU epyaciag. Moio Baciko
epwTNHA/CATNMA €EeTalel 0 KATAMEPIOUOG TNG Epyaaiag;

AvaQEpeTe Kal €ENYNOTE 2 NAEOVEKTNHATA KAl 2 PMEIOVEKTANATA TOU KATAUEPIOKOU TG epyaaiag
HEoa o€ €va gpyaociakd Xwpo.

MepypdyWTe OUVONTIKA TO AVTIKEIHEVO/NEPIEXOUEVO TWV HEBODWV oxedIAoUoU BEgewv epyaaiag
Kdl TnG emoTnpovikng Oloiknong. Moio Bacikd epwTnua/CATnua €EeTAlel n  €NIOTNHOVIKA
dioiknon;

MeplypdwTe OUVONTIKA TIG BACIKEG APXEG TNG EMICTNHOVIKAG d10iknong.

MeprypdwTe OUVONTIKA TIG EMIKPIOEIC MOU JEXTNKE N €nIOTNUOVIKA dloiknon wg HEBodog
oxedlaopoU Tng epyaaciac.

Moia/eg aAhayn/ég eionyaye n Toyota oTnv epappoyn Tng €nioTnOVIKNAG dioiknong oTo
gpyooTacio autokiviTwv NUMMI; Moia ATav n Bacikn apxn/@iAogogia Tng aiiayng/Twv
aAaywv autwv; Moia ATav Ta Bacikd opeAn TNG aAAayng/Twv aAAaywv autwv;

MepIypdyWTe OUVONTIKA TO AVTIKEINEVO/NEPIEXOUEVO TNG HETPNONG TNG €pyaciag oTo oxediaouo
Beoewv epyaaiag. Moio Baoikd epwTNUa/IATNHA €ETALEI N METPNON TNG €pYATiag;

MepIypdWTe OUVONTIKA TO AVTIKEIMEVO/MEPIEXOUEVO TWV CUMMEPIPOPIKWV MPOCEYYICEWY OTO
oxedlaopyo Bécewv  epyaciag. Moo Paoikd epwtnua/lnTnua dianpayparevovTal ol
OUMNEPIPOPIKEG NPOCEYYIOEIG 0TO 0XeDIAONO BETEWY £pyaaniag;

Ti onuaivel evaAiayr Béoswv epyaociag; AwaoTe €va napdadelypa O €va OUYKEKPIMEVO XWPOo
epyaaoiac.

QG npog TI dlaPEPEl O EUNAOUTIONOG TWV €pyaciakwv kabnkovtwv and Tn dielpuvon Twv
EPYACIAKWV KABNKOVTWV; AwoTe éva Nnapddelypa O€ €va OUYKEKPIUEVO XWPO £pyaaciag.

Mwg pnopouv ol uNxavikoi napaywyng kai d10iknong va oupBAailouv oTo oxedlaouo Twv BECEWV
gpyaociag kal oTnv opydvwaon epyaaiag;

E&ETaon Npoodou 13-12-13 - ZUvoAo 50 epwWTROEIG
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ANM 10 H @UoN TOU NPOYPAHHATICHOU Kal EAEyXou
(367-377, 11 oeAideg, EpwTrocig 66-75)

Molo €ival To QVTIKEIMEVO/NEPIEXONEVO TOU MPOYPANHUATIOHOU Kal EAEYXOU;

(EEnynoTe TNV évvola TOU TOU MPOYPAMKATIONOU Kal eAéyXou Kal dwoTe &éva napdadelyua Tou
AQVTIKEIJEVOU TOU nMpoypauuartiogoU Kal e€AEyxou ot Mia enixeipnon. EEaipouvTtar Ta
napadeiypaTa Tou BiBAiou.)

Moia €ival n d1apopd NPoypappaTiopoU Kal EAEyXOU;

(EEnynoTe, dwoTe €va NApAdElya TOU AVTIKEILEVOU/MEPIEXOUEVOU TOU MpoypapuarTiopou Kai
€va napddelypa Tou avTIKEIJEVOU TOU EAEYXOU O€ pia enixeipnon kai eEnynoTe Tn diagopd Toug.
E€aipouvTal Ta napadeiypaTta Tou BiBAiou.)

Molo €ival To avTIKEIEVO ToU HAKPONPOBOeooU npoypauuartiohou; [oia sival To avTiKeidevo
Tou gAéyxoU OTNn PAcn/nepiodo Tou pPakponpoBeouou NpoypaupaTiopou;

(EEnynoTe kal dwoTe Eva Napddeiya ToU AVTIKEIMEVOU TOU HAKponpoOeouou NpoypapuaTiopou
o€ pia emixeipnon. EEaipoUvTal Ta napadeiypaTta Tou BiBAiou.)

Molo €ival To avTIKEiHEVO Tou HECONPOBETOU Npoypauuariohou; roia €ival To avTIKEIJEVO Tou
eA&yxou oTn paaon/nepiodo Tou peoonpdBeooU NpoypauuaTiohouU;

(EEnynoTe kal dwoTe €va napddeiyha ToU avTIKEINEVOU TOU HECONPOBECOU NPOoYPANKATIoNoU
o€ pia emixeipnon. EEaipoUvTal Ta napadeiypaTta Tou BiBAiou.)

Molo €ival To avTIKEIJEVO TOU BPaxunpoBeCoU NPOoyPAUMATIoNoU Kal EAEYXOU;
(EEnynoTe kal dwoTe Eva napddeiya Tou AVTIKEIMEVOU Tou BpaxunpoBeopou NpoypapuaTiopou
Kal eAéyxou oe pia enixeipnon. EEaipolvTal Ta napadeiyparta Tou BiAiou.)

Moia eivar n enidpaon Tou ouvdlacpoU xapnAou oOykou/uwnAng moikiAiag mpoiovTwv Kal
UNNPECI®V OTNV AoKNoN TOU NPOYPANKATIONOU Kal EAEYXOU;

(EEnynoTe kai dwoTe éva napddeiypa pia enixeipnong xapnAou Oykou/uywnAng noikiAiag
npoidvTwVv Kal UnNnpeciwv Kal Tnv enidpaocry Tou ouvdiaopoU auTtoU oTnv doknon Tou
npoypapuaTiopou kai eAéyxou. EEaipeital To napadeiypa Tou BiBAiou.)

. Moia eivar n enidpaon Tou ouvllaopol uwnAou Oykou/XapnAng moikiAiag mpoiovTwv Kai

UNNPECI®V OTNV AoKNoN TOU NPOYPANKATIONOU Kal EAEYXOU;

(E&nynoTte kar dwoTe €va napdadeiypa pia enixeipnong uwnAolU Oykou/xaunAng noikiAiag
npoidvTwV Kal UnNnpeciwv Kal Tnv enidpacr Tou ouvdlaopoU autoU oTnv doknon Tou
npoypapuaTiohou kai eAéyxou. EEaipeital To napadeiypa Tou BiBAiou.)

Ti onuaivel e€apTwpevn ¢RTNON;
(E&nynoTte Tnv évvoia Tng eEapTwpevn ZATnong, dwoTe €va napdadelypa pia enixeipnong nou
yvwpilel eEapTopevn ¢nTnon kai eEnynote. EEaipouvTal Ta napadeiypara Tou BiBAiou.)

Ti onuaivel ave&apTnTn ¢nTNON;
(E&nynoTte TNV €vvola Tng avegaptnTtn ¢ATnong, dwoTe €va napdadelyya pia €nixeipnong mou
yvwpilel aveEaptntn ¢nTnon kai e§nynore. EEaipouvTal Ta napadeiypata Tou BiBAiou.)

Ti onuaivel NPoypPAUMaTIoNoG Kal EAEYX0G NOpwY BAacel napayyeAiag;

(E&nynoTe TNV €vvola TOU NPOoypPappaTIoUoU Kal eAEyxou nopwv Bacel napayyeAiag, dwoTe éva
napadelypa pia enixeipnong nou ackei npoypapuaTtiopd kai EAeyxo nopwv Bacesl napayyeAiag
kal egnynoTe. EEaipolvTal Ta napadeiyparta Tou BiBAiou.)

22-01-2013
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ANM 12 MpoypappaTioHOG kal EAeyX0G anoBepaTwv
(457-468, 12 oeAideg, EpwTtnocig 86-100)

EEnynoTe nolo diAnuua avTigeTwnifouv ol d1EUBUVTEG Napaywyng oTnv diaxeipion anobeuaTwy.

Ti €ival Ta anoBéparta; AwoTe €vav opiodod Tou Opou Kal éva napdadeiypa. EEaipolvTal Ta
napadeiypaTa Tou BiBAiou.

Mati unapxouv anoBepata; Molog o poAog Twv anoBepdtwv o€ pia povada napaywyng
npoidvVTWV/uUnnpecimv;

TiI kaAoUvTal NpoowpIva anobeuara;

(E&nynoTe TNV &vvoia TWV NPOooWPIVOV anoBepdTwv nou diaTnpei pia napaywyikn povada kai
dwoTe €va napadelypa. EEaipolvTal Ta napadesiypata Tou BiBAiou.)

Ti kaAouvTal anoBsuaTta KUKAou () KUKAIKG anoBéuara);

(EEnynoTe TNV évvola Twv anoBepdatwy KUKAOU nou diaTnpei pia napaywyikr povada kal dwaoTe
€va napddeiypa. EEaipolvTal Ta napadeiypaTta Tou BIBAiou.)

Ti kaAouvTal anoBépaTta npoBAsYngG;

(E&€nynoTte TNV évvolia Twv anoBepdtwv npdBAewng nou diatnpei pia napaywyikr povada kai
dwoTe €va napadelypa. EEaipolvTal Ta napadsiypata Tou BiBAiou.)

Ti1 kaAouUvTal anoBéuaTta HETAPOPAG;

(E&nynoTte TNV évvoia Twv anoBepdtwv npdBAewng nou diatnpei pia napaywyikr povada kai
dwoTe €va napadelypa. EEaipolvTal Ta napadesiypata Tou BiBAiou.)

AVAQEPETE 5 PEIOVEKTAMATA/APVNTIKEG NTUXEG MOU EXEI N dIATAPNON ANOBEUATWY.

TiI kaAouUvTal Hovadeg uno snegepyaaia;

(EEnynoTe Tnv évvola Twv Hovadwv uno snegepyaacia nou diatTnpei dia napaywyikn povada Kai
dwoTe €va napadelypa. EEaipolvTal Ta napadesiypata Tou BiBAiou.)

Ti kaAgiTal cuoTNEa anoBePATWV NOAAWV EMNEdWV;

(E&nynoTe Tnv &vvold TOU OUOTAMATOG anoBepdtwv MmoAAwv emmnédwv nou Oiatnpei pia
napaywyikn govada kal dwaoTe éva napddeiyua. EEaipouvTal Ta napadeiypaTta Tou BiBAiou.)

Avagpeparte kal €EnynoTe 3 dandveg nou oxeTiCovral apeca Pe To WEyeBog piag mapayyeAiag
anoBepdTwv.

Ti kaAeiTal kKO6OTOG napayyeAiag orn diatApnon anoBspdTtwyv; AwoTe évav opiogud Tou dpou Kal
€va napddeiypa. EEaipolvTal Ta napadeiypara Tou BiIBAiou. MelwveTal, napapével otabepod, i
au&daveral To kbOTOG NapayyeAiag ava povada doo au&dveral To peyeBog TNG napayyeAiag;

Ti kaAeiTal kepaAaio Kivnong; AwoTe évav opioud Tou 6pou Kal Eéva napddsiypa. EEaipouvTal Ta
napadeiypata Tou BiBAiou. Mwg peiwvel n diatripnon anoBepdTwy To KEPAAaio kivnong;

Ti kaAeiTal k6oToG anagiwong oTn diaTrhpnon anoBepdaTwy; AMOTE Evav opIoKo Tou Opou Kal €va
napdadeiypa. EEaipolvTal Ta napadeiypata Tou BiBAiou.

MNwg Bewpeital 6TI N diaTAPNON anoBepdTwv dnUIoUpYEl KOOTOG XAPNANG anodoTikOTNTAG TNG
napaywyng; (Alapacte 1o KepaAaio 15.)
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Slack, N., S. Chambers and R. Johnston, Aloiknon Mapaywyng Mpoildvtwy Kat Ymnpeotwy,
Ekd00¢eig KAelddpibpog, Abriva, 2010 (Metagpaon tou Operations Management, 5th Edition,
Pearson Education Limited, Essex, 2007)

ANM 15 H At napaywyn kai n pééodog JIT
(575-592, 18 oeAideg, EpwThoeig 116-125)
116. Ti onpaivel/opiteTar AITH napaywyn;

117. Nwg Bewpeital 6T n diaTAPNON ANOBEPATWY dNMIOUPYEI KOGTOG XANNANG anodoTikOTNTAG TNG
napaywyng; (Asite epwtnon 100)

118. NepiypawTe cuvonTikd (Xxwpig oxAua/Ta) Tig akdAouBeG Npooeyyioelg oTNV EKUETAAAEUON TNG
duvapikoTNTag
o. TNV Napadooiakn Npooeyyion
B. Tnv npoogyyion JIT

119. Avapépete kal €ENyNOTE OUVONTIKA 4 HOPQEG ONATAANG OTNV NApaywyn npoioviwv Kal
unnpeoiwv (anod TIG 7 nou €xouv npoadiopioTei and Tnv Toyota.)

120. EEnynoTe TN onpacia Tou CUCTANATOG 5S OTNV 0pydvwon TWV XWPWV £pyaaciag.

Seiri: Alaloyn
Seiton:  TakTonoinon
Seiso: KaBapiotnTa

Seiketsu: Tunonoinon
Shitsuke: Alamipnon Twv npotunwv/standards

- - TR - B

121. EEnynote yiati n At @iAocopia Bewpeital wg €va "oAiko" cloTnua.

122. NepiypawTe TNV apxn Tng "ouppeToxng OAwV" nou uloBeTel N Npoogyyion TNG AITAG Napaywyng.
AvapepaTe kal ENynoTE TIG NPAKTIKEG OXEDIAOUOU TNG epyaociag (Acite KeaAaio 9. Zxediaopodg
Beoewv epyaociag kal opydvwaon €pyaciag) nou XpnolJonolei N Npoogyyion TNG AITHG Napaywyng
(ogA. 590).

123. Nwg nigTevete 6T oUPBIBACETAI N avagopd TWV CUYYPAPEWV OTN AITH nNapaywyn wg &va
"gUoTnua ogBacpou oTtov dvBpwno" Pe TNV euneipia Tou Satoshi Kamata OTI n gupovn Tng

Toyota va anaoxoAei avBpwnoug kdTw and &va TETolo ouoTnua eivalr "anavBpwnn kai
adioTakTn";

124. EEnynoTe Tnv apxn Tng ouvexoug BeAtiwong (Kaizen) oTto culoTnpa/mpoceyyion Tng AITAG

125. Avagépete kal €Enynote ouvonTikd 3 PBaAOIKEG €PYACIAKEG NPAKTIKEG TOU OUOTAMATOG/
npooeyyiong TnG AITNG napaywyng Bacel Twv onoiwv epapuoleTal n apxn TnG "OUUHETOXNG
OAwv."
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