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2TOYOL TOV LadnuaTog

Me v OALO%ANEWOT TOV UoONUaTos oL
0TOVO00TESC OO TOETEL VO EYOVV
ROTOVOT|OEL TNV YEVIROTEQT GLAOCODLOL LIl
TO JTEQLEYOUEVO TNS Aloinnong Tmv
Emyeionocwv (Management). EtoioteQa
Do WToEECOVV VO RATAVOT|OOVY :

— TV 0ITOVOOLOTH T TOV management 0TV
OLYY.00VI] TEOYUOTILOTITOL

— TNV EEEMNTING] KO LOTOQLXT] TOV TTOQELD HAOMDC
KO TIG OLAPOQES TTQOOEYVIOELS KO TATELS

— TNV TQAKRTIXT EGOQUOYT] TWV AELTOVQYLOV TOU
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http://photo.as.ucsb.edu/main.php/v/kcsb/
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OL oLopaveLES TOV LoBNUATOS %aw OAO TO

VITOOTNOLATIXO VAXO PElorOVTOL 101 OTO
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http://compus.uom.gt/



ANAKOINQXH

H UAn tov pobBnuatocs Eiwooymyn otn Avotrxnon
Enuyelonoemy tov 1ov EEaunvou amo to PLpAlo Tmv
Montana & Charnov «MAavatCuevt» Oa etvol 1 €ENG :

Keopdhoua 1, 2, 4, 6, 7, 8, 10, 11, 12, 13,14,16,

O Kabnynthc tov padipatogs
dmtNnc BovCoc
Emirovpog KaOnyntng
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b

Baowég Evvoleg — oplopot
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MéeBooor Atoaoroiioc

To uabnua Ba yivere pe OLoAEEELS, naL Ba
VITOOTNOICETOL AUECO UE TNV OAVAYVDON
Y01 OLUWV RO EVOEILTINOV
BipAoyoadinmy myov , omws PLpita,
T EQLOOMAL  , GpBpa  MUEENOLOV 1Ol
TEQLOOLKOV TVITOV #TA 0 EAAMGOO %ol 0TO
EEWTEQLKO.

Boowrog 010y05 Tou pabnuatog elvor m
OVVOEDT) TNG OEMELOC UE TNV TQORTIRI] AL
1] ¥O1OLUOTTOINOT OLOOATIRMV EQYAAELDYV
OmwG case studies, now video Yo TNV
ROAAITEQT HATOVOT 0T TOV LaBTUATOC.
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EEsraoeic

Ol g€eTaoels Tov LaONUATOS
TEQLAALUPAVOLY

- Eowtnoeic moAamAnG
EMAOYNG

- AVOLRTEG EQWTIOELS

- Avanvon Ieplmrmonc
(Case Study)



http://funnyexam.com/answers/popular/3826-the-correct-answer-it-is-m
http://menscrunch.com/wp-content/uploads/2010/05/Cheating-In-Exams-7.jpg

IHTANEITII2THMIO MAKEAONIAY, TMHMA OAE
MoaOnuo : Ewooywyn oty Arotxnon Emyelonoewy
Awaoxwv : Potns Boviag, Emxixovoos Kabnyntys
O T S O e s e R e e s S S S S
AptBuos Mytowov: ....................
EEETAMTIKH YXENTEMBPIOY 2010
OEMA B

OEMA 10 (2 pova.0Eq)
a. Tu elvow Management?

. AvadegeTon TIS PAOIES TQOOMIUKES OEELOTITES KO IXAVOTITES EVOS OTELEYOUG VIO
TNV ETUTUY 0L 0T OLOIXN 0T TWV ETUYELQTOEWY (Mmanagement)

OEMA 20 (1,5 povAaoeg)
AvahDoTE OLEEOOLRA TOL ETTLITEO A ANYNGS ALTOPACEMY O ULOL ETTLYEIQNOM).
OEMA 30 (2 HOVOOEQ)

AVAGEQETE TG SACIHES TIQOTACELG-O0NYLES YICL TV FEATIMON TG OLOWTQOOWIUHTG
ETUHOLVMVIOG LECO OE LA ETTLYEIRNON 1] OQYOVIGUO

OEMA 40 (2 pHovOoOEg)

ITorar ToL AOLRA X OO OXTNQLOTIXG TV OUAOWY. AVOALUOTE TL E(VOL TVTUXT] ROL ATUTTH
OUAOO HOL OMOTE EVOL TTAQALOELY O TUITIRNG 0L ATUITNG OUALOCLC.

OEMA 50 (2,5 uovocéeg)

[Tepryodapte v rsxvmn SWOT (tL weQLAauPaver , s Y01 OLUOTTOLEITOL) AOLL owocq)?,@ers

TO aoLn0 #QUTHOLAL O LOXO\&HGUS ™G Zwarnymng NG OLOXNONG PE [3AoM TO HOVTELO
TV 7S TNG ETOUQLOS CVUPOVAMY McKinsey (AVIE TO OYETIRO OYNUL)



HHANEIIXTHMIO MAKEAONIAY, TMHMA OAE
MaOnua : Ewoaywyn oty Atoixnon Eavyetonoewy
Awoaoxwy : Datns Bovlas, Exirovoos KabOnyntins
O O T T O O s i S e T T S T e
AptBuog Mytowov: ....................

EEETASTIKH XEIMEPINOY EEAMHNOY. 2008-9
OEMA (A)

MEPOX A

Z1NUELDOTE XMOTO 1 AdaBog oe n00€ SQU)TT]GT] (50*1,5= 75 uovaﬁag) ["lo naBe ToELS
AVOOOUEVES QITOVTTOELS ROPETOL Lo CWOTY (OEV APOQC TIS AVOLTOVTITEG)!

O SQ(D‘ET]OSLQ VO O(J'EO(V'ET]GOUV OTOV EL0LXO0 TUVOLW TTOV ETNOVVOITTETOL

1. 2T0 UAVATCUEVT VITAQYOVV RAOLEQWUEVOL OQLOUOL YLOL AEHRETOVS OQOUE JTOV
XONOLUOTOLOVVTOL EVEVTATA.

2Q>TO AABOX
2. To pavaTCueVT EVOL TOVTOYQOVO ETULOTIUN KOL TEYXVN
2Q>TO AABOX

3. O EOLOTAUEVOS OOITOVA TO 60% TOU YQOVOU TOU G€ OLOLXTTIXES
0QOLOTNOLOTITEG
2Q3TO AAOOX



Assignments

1o Assignment

*  Boelte 3 eMAnvinés eToupiec o 3 EEVES ETLYELQTOELS CVVAPOTG
rAAOOU/ ueYEDoVS
— IMapovoiaote now nplvete

0 OpOUOL
Tnv AmooTtol)
Tiwc AElec
Toug ZtpatnyLnoig 210y 0Ug

* Oonyteg

To assignment Oa yiver ue oudoes Twv 3 1 4 orTnTdy

X O0NOLUOTIOLEIOTE TIG LOTOTEAIOES TWV ETAUOLDV 1] OQYVOAVIGUDY. 1] TUXOV AALES
ﬁt%;{wy@agbmég TINYEG (EPNUEQLOES, TTEQLOOL A, XTA)

['oayte wia s ELoAywyn Yo TRV ETOUOLA 1] 0QYOVIOUO %Ol TTEQLYQAYTE #AL
AVOAVOTE TAL TOQOTTAV QD)

AvaAVoTe TUYOV OLOPOQES, OUOLOTHTEG, LOLOUTEQOTHTES UETAED EAANVIXDY *aL
EEVQY ETTLYELONOEWY

2TEINTE TO report (max 3 OEAOES) OTO vouzas@uon.or uéyOL TNy Asvtéoa 11
Oxtwpoiov ue Ocuo OAE_assignment] :

To ovyxexouuévo assignment HaGt ue aiia wov Oa axoiovbnoovy Oa

ATOTEAEGOVY UEQOG TNG TEMXNS PaBuoloyias
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Ewoymywés Evvoues



Tv eivon MavoTCueve?

A€V VITOOYEL
TOYHOO L
HOLVA
OLITOOENTOC <
ST o [ | B
MaovotCuevt '
(Management)


http://www.amazon.com/gp/product/images/B001H01MKY/ref=dp_image_0?ie=UTF8&n=133140011&s=digital-text
http://www.amazon.com/gp/reader/0814408214/ref=sib_dp_pt
http://www.amazon.com/gp/product/images/0078137241/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.amazon.com/Management-Angelo-Kinicki/dp/0078112710/ref=sr_1_16?s=STORE&ie=UTF8&qid=1285584035&sr=1-16
http://www.amazon.com/Street-Journal-Essential-Guide-Management/dp/0061840335/ref=sr_1_22?s=STORE&ie=UTF8&qid=1285584035&sr=1-22
http://www.amazon.com/gp/product/images/0324302592/ref=dp_image_0?ie=UTF8&n=283155&s=books
http://www.amazon.com/gp/reader/0688014291/ref=sib_dp_pt

H mpoéhevon e ALEnc

Management

The verb manage comes trom the [talian maneggiare
(to handle — especially tools), which in turn derives
from the latin wanus (hand). The French word
mesnagement (later menagement) influenced the
development in meaning of the English word
management in the 17th and 18th centuries.

[myn: http://en.wikipedia.ore/wiki/Management)



http://en.wikipedia.org/wiki/Italian_language
http://en.wikipedia.org/wiki/Latin
http://en.wikipedia.org/wiki/Management

Oorouog tov MavatCuevt

H epyaoio paCt pe AAovs ®ot LECm AAADY YL
TNV EMTEVEN TOV OTOY WV TNGS ETLYELONONG/

0QYAVIOUOU GAAO LOL TMV WEADYV TNG (Montana &
Charnov (2000)

Ta paowna onueio

* 'Eudpaon otov dvOommo

*  Eovtoon ot amoteléopata
(eTTEVEN OTOYWV)

> EnirevEn 10000mnhV GTOXOV. g




H gvvowa tis Ooyoavwons xow Atoixnons
(Management)

O paocroc AOYOS ONUWOVEYIOS OLAPOQWY AOLVOVIXOY OUAOMY, 0QYOUVIOOEMY,
ETYELQNOEMYV, LOLVOPEADY LOQUUATWY UTA ELVOL CVUPOVA Ue TNV BLpAtoyoadia, 1
QITOTELEOOTLXY) 0ELOTTO()01) TOV OLAOESLUMY TOQWY - OL OTTOIOL CVUUDWVAL [LE TOV

vouo s uwn adBoviog twv ayabov otn ¢uon (Law of Scarcity) — yLoL TNV EWTEVEN)
TOV_0TOYMY IOV aPOoEOVV avOoMTVES OVAYHEC.

Z0Upwvo Ue ToV Fayol, OL PACIHES AELTOVQYIES OGS ETTLY/ O1G-0QYOVIOUOUV VAL :

= [lpoyoouuationog
> Oopyavwon
> Awevbvvon

> FEleyyoc



AIEYOYNTIKH IKANOTHTA

TYIIOX XTEAEXOYX
. AtevBuvtic

* Meoaio Ztéheyog

* Katwtepo otéheyog

. Teyvinm
’ AvOpwmoTini
E OewoEnTLX)
& Aloyvmotint)
AIOIKHTIKEX EINIAOXH
AEITOYPI'IEX Ta otehéym moémel va
Hpoyoaupamopos StevrpLvicovy
e 1 *Tu etvow avto ov Oa
AevOuvon
"Eheyyog pnetonOel
SVVTOVIOUOG *ITwg Oa petonOet

I16te Ba petonOet

POAOI XTEAEXOYX
ALoT10 00MWITUNROC
ITAnoodoouanog

ANYn amopdoewv




R

l[looyooauunationog

[TooyoauuaTiopog eivar n Aettoveyio pe pPaon v
OTTOL0L TTQOOOLOQLCETOL 1] WOOELY THG OQYOAVWONG OTO
UEALOV, YivETOL 1) ®nOoTOYQODT) TOV UEo®WY oV Oa
YOELOLOTOUY VIO VO 0noAovONOel avth n moeelor ®o
roBopiCetor n onueowvy B€om_t1c o€ oyEomn UE TO
TEQLPAALOV 0TO 07TOl0 0QOOTNELOTOLEITAL. Me Alya
AOYLIOL O  TEOYVQOUUOTIOMOS  OUVIOTOTOL  OTO
TOLQ AR OLT:

110601001610 OTOY MY

Xa00EN 6TOOT YIS

AL0o0PpmOo1] TOATIXDV X0l 0QOUATOS
XYEOLOGUO EVEQYELMY YL TNV VAOTON] 0]
TOV GTOYMV OE CUYXEXOIUEVO Y OOVIXO OLOLOTI| L.




Ooyavwon

H Aettovpyta TG 00YOVmONS GUUPAAEL OTHV

OTTOTEAEOUOTLNY] OLCLLQEDT] TOU GUVOALLOU
QUTOLTOVUEVOD VIO TNV OAOXATIOWON TWV
OTOY WV £QYOV.

['o va emrevy el avto YOELACETAL VO YLVEL

=avdadeon roOnroviov  (LOTOUEQLOUOG
£QY00l0G, OLOUORPWOoN OEoemV QyOoLag),

> OTEAEYWON KO

> OLUOO PO OYECEMV PETOED TWV ATOUMY
(TUNUOTOITTOINON, LEQAYINA ETUITEON, EVOOG
EAEYYOU , XTA).




AvevOvvon

H onuaoio tng ouyrexQLUEVNS AELTOVQYLOG
EYNELTOL OTO YEYOVOS OTL EMNOEACEL TNV
VEVIXLOTEQT OVWIEQLPOQA TOU  CLTOUOU
(OLOUOOPMWGY GTUA MYEGIOS, VTOXIVION],
r»o0oonynon, evhagovvon, #th) ,

—  ....£t0lL wote »abe dTouo Vo €YEL TNV
LAOVOTNTA. %o TV OLlEon var GUUPAAEL
OQUTOTEAEOUOTIXG.  OTNV  UAOTIOLNOT TWV
OTOY WV TNG 0QYAVMONC.




Eldeyyoc

H emyeionon yio vo v QUTOTEAEGUOLTLA &
YQELWACETAL OO0 TQOTURQL (standards) e ———
ue [aon ta omotcr Bo peETONOEL TO
amoteAEopoTa, Do moEmeL £mtELTaL VoL TO!
OUYXQIVEL LE TOVG TQOYQUUUATIOUEVOUG
OTOYOUG , VO TO. OVOAUGEL, VO 6LOWV(1)08L
TUYOV nQoBXnuocroc QUTIES  ATOTVYLAL,
TOOTAOELS YO [FeATimon »ai UETEA Yid
TV O T OPUYyN] O T OXAMOE®WV %ol
TEOPANUATWY.

O éAeyyoc elvol o TOAD TOQEENYNUEVT)
hewrovpyie. xaL 0e OUTO OUVEPAAE 1)
OQYOVOTIXY]  OOUl TOV 0QYOVDOEWDY
noBmS  #oL 1 GLAOCODIoL OLOLXNOTG TOU
EMAOATOVOE TLG TTQONYOUUEVES OENAETIEC.




H lomovizn [Ipooeyyion 6to Management
O KYKAOX TOY DEMING

e PLLAN

. — pehéT TG ROTAOTAONG
i — OUALOYT] OEOOUEVMV ;
.~ O0)0l00H0g R AN
e DO
— agAOYNoN ADONG

—  QONLUOLOTINT] EGOOUOYT
—  EVTOmOouOS GAAWY \ /
ACT ' CHECK DO

CHECK

TQOPANUATIRDYV ONUEIDV
ROL EVHALQLODY

— EQOQUOYN O)\O%)\.T]Q(D!JEVOU
OYEOLOV



Oolonog Tov 00YOVIGUOU

O yovIoUOS EVOL 1] VIO ULAS OUAOOS OVOQDTWY UE GHOTO THY
EXTIATOWOY  GUVOAKXDY, HOLVDV ardxa)v 1 TOV O)EOLAGUO

O’EO’X&)V Y0¥ 0UV oL GELQQ. OTTO OUAVTLXOUS TTOQAYOVTES o DEpaTOL
to omoto Bor megmer va. AMdBotv cofhaQd vroYy GTOV %OLGOQLcmo OTOY MV
Yo EVOV ETUYELONUATLRT OVTOTNTA - 0QYOVIOMO. MEQI®OL 0O UTOUS TOUS
MOQAYOVTES  Elvar eugavis  (v0HOQLOUEVOL %aL  CVAYVOOLOUEVOL %Ol
XOLVDVIXO OITOOEXTOL) %O GAAOL EIVOL OLTIOOCOLOQLOTOL UE TNV £VVOLOL OTL
warocﬁoc?\kowou 1 OEV €YOUV EUPOVOS TEOOOLOQLOTEL 1] PolorOVIOL CUYVA

OTO TTOQOOXTVLO.

> Qoauoc. — Vision

> Amootolr] — Mission

> A&lec — Values

= 2T00TN Y0l 0TOYOL - Strategic Goals
> 2TOATHYIREG — Strategies

> Jvornuota xai Aiooixaoies



http://www.edrawsoft.com/images/examples/Business-Org-Chart-Full.png

We asked 150 of our top leaders to reimagine The Coca-Cola
Company. The results have led us to a holistic vision that we are
working to accomplish over the next 10 years.

Oooua — Vision

Toa peAn Tov 0PYOVIOUOU CUYVA EYOVV ULOL
ELLOVOL OTO UVOAO TOUC OYETLHG UE TO TG
Ochovv vo etvon 1 EmyElPNON, TOS VO
AELTOVQOYEL ®OL TTWC VO OELYVEL AT TNV
OLOPXELDL TNG AELTOVEYIOS TNG OTAV OAX
Pailvouv noAme.


http://www.thecoca-colacompany.com/index.html

019% Pidy Clbape,
s plasharges rom

AToO0TOAN — Mission

‘Evag ogyaviopdg hertouoyet

ue Paomn Tov aQyro OO0
LOQUOMNC  TOU, «OL  TOUC
oTOYoVC Tov 0Oeher  va
EXTTANOMWOEL, TNV OTTOOTOAT)
TOVL ONAQLOT].

Y e (Dol PR & LITTLE STRINGER
JASSION STATESEMT Tk THAT. ©




ARVARD BUSINESS SCHOOL

Centennial

Harvard Business School =The
mission statement

Since its founding a century ago, the mission of Harvard Business
School has been to educate leaders who make a difference in the

Central to our success is a temarkable faculty that is close to practice,

that creates a deep understanding of business through its research,
and that teaches with skill and passion.............

The experience goes beyond simply providing skills, tools, or
knowledge. It also develops the judgment that is the foundation for a
lifetime of leadership in a challenging, rapidly changing world.



Aé&iec — Values

OloL oL 0QYOVIoUO( hertoupyoly
OUUPOVO [E CUYXEXQUIEVES OELES T)
OOTEQAUOTNTES %OL PE [SA0N QUTES
EXTTAMNOMVOVY  TIC  ETTLYELQNUOTIXEGS
TOUG OQO.OTNOLOTITEC.

Avtéc oL 0Eleg oyeTiCovVTOL Ue TNV

TOOOMTKXOTITA, TNV _KOVATOVOQ. oL

TNV ___EWOVO __TNS € T IYelonons
ECMTEQINA KON EEMTEQIX.




| /A JOHNS HOPKINS

Core Values

— Unwavering commitment to excellence

— Integrity

— Respect for the individual

— Dedication to discovery and innovation

— Postering leadership through education and teaching



2T00TNYIROL OTOYOL - Strategic Goals

Ta pean tov opyaviopot B soemel va egyatovTaL
LE OXOMO TNV EMTEVEN OUYXEXQUIEVV %O
TQOOEXTIRO,  TTQOOLOYQUUUEVY  0TOYwV . O
GTQUTIYL®OL OTOXOL GUVOEOVTOL OUECO HE TNV
OVOTEQT  OLOIXNOT)  TOU  OQYAVIOUOD %O
OITOTEAOVY GLYOTTOOTIOLOTO XOUUATL THG GTOOTOANG
1O TOU OUVOALXOD 0QCUATOS TG ETYELONWATIXNG
LOVAOOLC.

2TOOTNVIREG — Strategies

2TQATNYIRES ELVAL OL TOOTOL [E TOVUG OTOLOVS 1)
ETLYENN O TEOOTOOEL VO IXAVOITIOLT|OEL %Ol VO
EXTMQMOEL OTOV UEYOAUTEQO OVVaTO [abud
OUTOTEAEOUOTING. %O AELTOUQYLROL TOUS GTOYOUS
IOV EYEL PANEL.



http://www.edrawsoft.com/images/business%20diagram/Successful%20Factor%20full.png

Assignments

1o Assignment

*  Boelte 3 eMAnvinés eToupiec o 3 EEVES ETLYELQTOELS CVVAPOTG
rAAOOU/ ueYEDoVS
— IMapovoiaote now nplvete

0 OpOUOL
Tnv AmooTtol)
Tiwc AElec
Toug ZtpatnyLnoig 210y 0Ug

* Oonyteg

To assignment Oa yiver ue oudoes Twv 3 1 4 orTnTdy

X O0NOLUOTIOLEIOTE TIG LOTOTEAIOES TWV ETAUOLDV 1] OQYVOAVIGUDY. 1] TUXOV AALES
ﬁt%;{wy@agbmég TINYEG (EPNUEQLOES, TTEQLOOL A, XTA)

['oayte wia s ELoAywyn Yo TRV ETOUOLA 1] 0QYOVIOUO %Ol TTEQLYQAYTE #AL
AVOAVOTE TAL TOQOTTAV QD)

AvaAVoTe TUYOV OLOPOQES, OUOLOTHTEG, LOLOUTEQOTHTES UETAED EAANVIXDY *aL
EEVQY ETTLYELONOEWY

2TEINTE TO report (max 3 OEAOES) OTO vouzas@uon.or uéyotL tny Tetdotn 12
Oxtwpoiov ue Ocuo OAE_assignment] :

To ovyxexouuévo assignment HaGt ue aiia wov Oa axoiovbnoovy Oa

ATOTEAEGOVY UEQOG TNG TEMXNS PaBuoloyias



mailto:vouzas@uom.gr
mailto:vouzas@uom.gr
mailto:vouzas@uom.gr
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mailto:vouzas@uom.gr

ASOTERN, Intemational

m Organizalion for

il Standacdization

2votjuato xot Aaoixaoies L.
e,

- A “Ea

H emyetonon elvar €va oLOTNUO TO OIOLO e *’;“’"}

o 7T oTeEAE(TOL O T O o O€d o T o P

UV TOOVOTHUOTO OTWS  TUNUOTO, OUOOEG,
HAAOOVGS, VITOROTOOTI|LOTO, EQYOOTAOLOL, HTA.

O cuvovaoUOS #OL 1] OAORANEWOT] ATOTEAOVV
Paod otolyelor yiow TNV EMTUYT AELTOUQYIO
OAMV TV VTOCVOTNUATMV %Ol TOU CUVOAOU
VEVIXOTEQO.

2VYV0 OUTA TO VITOOVOTIUOTA EXOUVV
OVYALEXQLUEVES OLOOLXOOLES TTOV TOL OLETOVYV
noL #oBoPICOVTOL QUTEC OL OLOOLKOOLES OTTO
OYEOLOL, TTOALTIHES KO OLOLOLKOLOTEC.




Toomor mpooeyyions Tov Opyoviounv-Emy/
2OV WOVOOWY

Ov meploootegor  avbowmor  pesa  oTLg
8mX8LQnOeLg £YOVV UEOOL OTO UVAAO TOVG Yo
YEVIXT] ELXOVOL ®OL QVTLANYN YOl TO TL Elvow
0QYOVLOUOG 1] ETYELONUATLRT) WOVAOUL.

[Iapa molrol  avBowmor [Aemovy TOUG
0QYOVIOUOUS MG UNYOVES, (DG 0QYOAVIOUOUS, G
ovOe®W T WO  OUVOUURO, G  OUAOES, G
OLXOYEVELQL, (G OLKOYEVELOXES OVVOLOTELES HTA.




Ot opyoviouoi wg Mnyovéc._

OL Paownes VTOBE0ELS nOL TOQAOOYES AAAGL RO ETUYELQNUOTO QUTNG T1G

avTtAn g eltvor ta ndTmoi:

H emyelonon moemeL vou AELTOVQYEL ooV o xalo-oulmouéevn
unyovy, Ty, To €0TLoTOQL0 MacDonald's #ow  GAAES  TTOLQOOLES

ETYELONOELS OL OTOES TAQAYOUV. (OLOL TTQOLOVTOL OE OAOL TOL WK1 %O
TAGTY TOU ®OOUOV POCLCOUEVES GE UNYOVIUOTO , OLOOLKOOTES HOL
TOMTES VAEC.

* OL vnoomgmrég owﬂ’]g ™G OW‘ITO\T]\PT]Q YLOL TLG emXSLQT’]OSLg Bewpolv OTL,

OL ETILYELOTOELS OTUNG XOL OL NXAVES, LITOROTVY va. avTirvataotabouy,
va. oopbwBoly 1) anopo row vo petaliayBotv 1 zow va SESM)(GOUV
PE TV TAQ000 TWV QOVMYV. TO [EYGAO HELOVEXTNHA OpG EVOL OTL
OEV WTOQOVV VO TQOOOQOCGTOVY.

OL emmyelpNoels TOU  OTNOICOVTOL OITTOXAELOTING OF OTQATIYIKES
7©OO0TOUG, TOLOTNTAG HOL VIOECLOV JTPETEL VO AELTOVQYOUV (G

HNYOVES .

Avti) n avTiingm Lo Ty esuyelonon folonetow Guyva 0To ok TmV
HNYOVOAOY OV XOL TMV WY OVIXMDY OL OTOLOL TLOTEVOUV OTL OEV. [ITOQEL
VO UTTGQEEL ETYELQNUOTIRY] OQOOTNOLOTNTA Y WEIG pNxaVo. 0YI1O
eEomMono. Emiong ott 0 eEomMoNog amoTeLel TOV arQoymviaio AlBo
OLV TWV ETUYELQTULATIXDYV OLOOLRAOLDYV. ROL OTOYMV.

* H emuyelponon yia va eivor amoTeAeouoTing YOELALETOL £Va VYNAO Pabud

QUTOTEAEGLATIXOTNTAS TWV Y 0NOLULOTTOLOVUEVDY. LY OVIUATOYV.




Ol ETULYELOTIOELS WG COVTOAVOL
Opyaviouol

Ou Baowés vmoBEoels now TOQAO0YES AMAAL HOL ETWYELQNUATO QUTNG TNG OVIIANYNG
glvor Ta naTwOL:

‘OloL or Covravol 0QyovIouoi, £T0L %Ol OL ETMYELQNOELS CVTAYWVICOVIOL Yio TNV
emPimoen. %ol VO OVOVEOVOVIOL  ®OL JTROCOQUOCOVIOL YLoL VO  GITOXTI|COVV

AVTOY OVICTIZ0 TAEOVEATNUY EVAVTIL TOV GALDY.

‘Evog 0pyoviopog eivor Queco eEQQTMUEVOS QUTO TO TEQLPAALOV 0TO 0moi0 CeL na

AVATTUO0ETOL, £TOL TOEMEL VO mofaivel zou Vo TO0COOUOCETOL OVAAOYOL UE TIG
ahAOYES TOU TTEQLPAAAOVTOG.

‘Onwg oL CovTavol 0QYOVIGUOL, £TOL KO OL ETYELQT|OELS YEVVIOUVIOL, GVOTTUGOOVIOL AL

el aivouy.

Or CovTavol 0QYaVIGUO! OVIOTOZOIYOVTOL EVXOAOTEQC RO XOAMTEOO OTIE GAAOLYES TOV

TeQAANOVTOG.

OL emLyELRNOELS OTIMS KAL OL COVTOVOL 0QYOVIOUOL AELTOVQYOUV UECA OE €val gvatoOnTo

OLXOAOYLRO TEQLPAALOV IE LU0l OELQG OITO BAM)AOEECLOTMUEVOVE TTALOAYOVIES OL OTTOLOL
eMNOEACOVYV TNV AELTOVQYIO TOVG.

OL u®QOUECOLES ETMYELQTOELS GOLVETAL OTL OVOUTTUOOOVIOL JTEQLOOOTEQO WEOA OO

EEEMANTINES OLALOLRALOTES HOL AMYOTEQO LECA ATTO TTQOOEXTIRG %o O€ FAB0C Oy eOLOoUO.
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OOy avIOUOL-ETLYELONTELS (DG
ATOUA,

O\ faowrég voBEoeLs noL TOROOOYES AALG HOLL ETTLYELOT|LOTO AVTNG TNG OVTIMYNG Elvon Tal
1OTOOL:

To Poowmd emyelonuo YOO OUTo THV TTQOCEYYLON TG EMMYEIONONG WS ATOUO E(VOL OTL OL
ETUYELONOELS EIVOL OTTMS OL AV MTOL VONOVE OVIQ TTOV WTOQOTUV VOl OREGTOVV AOYLRAL.

* Toa avotepa oTeLEYN ATOTEAOVV TO LUAAO TNG EMYEIONONG OVUDWOVA LE TNV TOQATAVD
LETOPOQA.

Onwg wow pe v monyoiuevny «OQyovirfy TEOGEYYLOoN TA ATOUO OVOAITTOOCOVTL,
gEehMooovTal, pafaivouy zal TeooaQLOTOVIAL.

* ‘Eyxer meQuo06TEQO VONUO OTAV OVINTAPE Yo ATOUO. TG OO0 OYNUATICOVV
ETUYELONUATILES OULOLYES ®aL OVVEQYALOVTAL.

* Moac opfoel vo PAETOULE TIS ETWYELONOELS VO EYOUV OO0 YOOOKXTNOC, WLC
TOOCMTLOTNTA 1) VO POICLOVTOL O€ O HATOLOL CUYHEXQLUEVT] DAOT).

e OL emyelPnoels OmMS %Al OL AvOQWIOL OUYVA YO0QOXTNEICOVIAL OT0 TUNOTNTA,

OXEQOLOTITA, CUVIQODIXOTNTA 1] OXOUO HOL OTO OQVNTIXA CUVOLOONUOTO TO OTOoLaL
elval avBommiva.

Ol ey elpNoeLs OTTMS 1oL oL AvORmITOL (VoL LEQIXES POOELS VEVOMTIRES, AVMOLUES KL
OVOXOAO TTEOOAEUOCOVTAL OTTWS %O TTAQA TTOANOL AVOQWITOL




Ooyaviouol — EmLYELONOELS
(WG OUAOES

OL poowmec vmoOEoels %ol TOQOUOOYES OAAD %O
ETMYELONUOTOL QVTHG TNG AVTIANYNG ElvaL Ta *ATWOL:

e OL 0QYOVIOUOL WG OUAOES OTNEICOVTOL OTNV AVTIANP1 OTL
oL avBpw m oL ovyvd ovvabpoiCovrol  ro
OVYXLEVTIQMVOVTOL WUE OXOTO TNV UEYLOTOTOMON TNG
WOENELAS TTY. LETOYOL

* Movo oL opdoes avBemITmwV WTOoQOTUV VA GUYAQOTI|COVV
OUAOES EQYOOIOS Ol OTTOLES G OTVVOAO E(VOL LOYVOOTEQES I
QUTO TAL OLTOUOL JTTOV TLS ATOTEAODV.

e H povtiva »noL 1 OlOmNTIRY] OVOITTOTEAECUATIROTITOL
OTELEY MV PEQVEL VY VA OTO JTTQOOKNVLO TNV AOYLXT] TMV

0QYOVIOUMYV G OUOLOEG.



http://www.paobc.gr/media/images/photos/600_protathlitis2008_6.jpg
http://lakers.topbuzz.com/gallery/v/laker-team-pics/Lakers+teammates+Matt+Barnes+Russell+Hicks+Theo+Ratliff+Devin+Ebanks+Trey+Johnson+and+Anthony+Roberson+during+Media+Day+2010.JPG.html

QoY avioUoL — ETLYELPNOELS WG OLXOY EVELEG

H PBaocunn ocmokoytoc oW OO0 CVTY) TNV ngooswwn 8wocL OTL OL OQYOVIGUOL OTTWG
A0l OL OLXOYVEVELEG EXOVV LECOL TOUG [ULCL

ETY ELQNOELG.

H melBapyio »ar n SEOUOLOL elvol OTOLYE(OL TOV VITAQYOVYV OTIG :rcsgtoaoregsc-l;'u
OLXOYEVELES AMAGL RO OF ETTLYELQTOELC.

TET

H 10€0 TOv Vo aVI%ELS O ML ETLYEIQN O] EIVOL NEQLXES (OQES OYEOOY R (
LOLO. UE TO CLVI|XELS O L0 LEYAA] OLXOYEVELX. o L

OL oyéoelg sgyoéom, agya@ouevov TG nsgtoooregsg hOQEG elval TAQOUOLES LUE Tidw,
OYEO0ELS TTOV AVOTTTUO00VTOL LEGOL ALTTO TOV YAUO TTY. OLPOOLWON-OEGUEVOT). "

2Vy VA OL OYECELS TTQOLOTAUEVOU — VPLOTAUEVOD EIVOL OYECELS YOVEQ KO TTAULOLOU.

=Y

Ta avotepa oteléyn BELoVY Ta TALOLE TOVS VA AVOAGPOVY THY ETLYEIONON UETO!
QUTO TNV QUTOY (MO 01 TOUS OTTMWS OV UPALVEL RAL OTLS OLXOYEVELEC.
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O Xroyo1 e Opyavmong

KaOe opyavmon €yel 0toyovs oL
OTOlOL  OKOLOAOYOUV %Ol TNV
VITARET TNG.

OL 0TOYOL WOS 0QYAVMWONG
oLaxQivovrolr o€ Qeomrovg %ol
ASLTOVOYIZOVS . X0l  AVAADOVTOL
OLEEOOLKOL TR OLH AT




Oeounolr ZtoyoL

Elvor ov otoyor mov emionuo 1 0Qyavwor
OLOTUTIMVEL OTO RATAOTOTLXO TG PE [3A0T TO
OO0 VOMLUOToLElTaL 11 VTOREN %ol 1)
AELTOVQYIO TNG.

ITooxerTaL yLoL YEVIROUS %Ol (] GUYXEXQLUEVOUS
O0TOYOVG 1) 875L6L(0§8Lg mov  ovvOETovy TNV
OTOOTOAT TG 0QYAVMONS 0T TACLOLO. TOU
TEQLPAAALOVTOG THG 1] TNG XOLVDVIOG.

Avtol oL O‘COXOL a%q)QaCovv TO PaoLro %oc@n%ov
TG 0QYAVOONG  OWIEVOVTL OTO  XOWVWVIXO
GUVOLAO YEYOVOGS OV OITOTEAEL HOlL CUUPWVOL Ue
pEQL®OUS BemENTROUS TOV [5001%0 OTOXO TS
0QYAVWOTG.

ITy. Ou Oeourol otoyor evog NoooropEloy,
EVOG Howemommov Lo Aoq)ocktotmng

Et}iu@toag, wog eralptas magaywyns I'dlartog
%t




Agrtoveyizol Xty ot

2YNOAIKA METI'EGH THX OPI'ANQXHX
(»€Q0m, ewwoonua, oubpol abgnons 1
avaTTVENG, i, #Th)

AT OPA (pegiowo  ayopog,  Oirtua,
AVTOYWVLIOTES , XTA)

ITAPATQI'H (m ocroyu)ymomroc £QY00l0G,
TOLOTNTA, HOOTOG, CLITOOOTIXLOTNTO WY/ TWYV,
AELOAOYN O TEOUNOEVTDOV HTA)

ANOPQIIINO AYNAMIKO (exmaiogvon,
AVOITTVEY, AUOLPES, HTA)

KAINOTOMIA ( avastugn vEmV TQOLOVIMY,
GUOTNUOTWY T 0QOYWYNS, OLOLKNTLXA
OVOTH|LOTO XTA)




[TapatnpNGEIS GYETIKA LLE TOVC GTOYOVS TS OPYOVMGT|C

d H epdpoynon tov otoymv, o agBuoc, To €00g, N
OTOVOULOTNTA.  TOUG OLOPEQOVV QIO  OQYOWWO1] OF
0QYAVMOT)

d AvodoQLrni UE TIS HEQOOOUOTUKES ETUYELQNOELS 1)
ROAMITEQO, TNV~ QWTOOOTIXOTNTO. TWV  HEGAAGIOY  OF

worEomeofeoun [Aon omoTeEAEL TOV OTOYO OV OYL TOV
OTTOVOULOTEQO

J H peylotomoinomn tov #€QO0VS OEV TPETEL VO OLITOTEAEL
PUYWOT 1AL LOVOOLRO UEATLOL TV OQYOVICEMY.



IzavotnTes TOU O6TEAEYOVS
(I1a0 0 0 GLOKT] TTOOGEYYLONMontanas Charnoy2002)

Hyetinn iwavotnro
AVTOOVTILELUEVIXOTITOL

AvalvTinn oréyn

Evélntn ovwregLdpoo

[Toopopixn wau I'oasmty emroltvmvia
[Tooowmunt) amynon

AVTOYT 0TO OYY0G

Avtoyn oty opePooTnra



Ol EINXEIPHYIAKEY AEIEY TN PETERS

AND WATERMAN
(In Search of Exccellence, 1952)

ALao%E0001) 0T1) AOVAELQL

Kave 1o vaAhiteQo OvvaTo

‘Eye miotn otnv aAhoyn now aveLoPe olono
21NUOoLO 0TY] AETTOUEQELL

‘Eudoon oty a&la tov avBp®mou wg atouou
‘Eudoon oty Iototnra-eEvmmoétnon
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[LoTT
[LOTT

anilam@— |3
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OTT]
OTT]

V. QWVETTLON L] ETUHOLYWDVIOL
V VOITTUEN ROl XEQOODOQIOL
V JIQOXTIXT) OLOI®NON

[ ONUOOTAL TNG ETLYELONUOLTIRTIS PLAOCOPIOG



Emonevo MaOnuo

> Ke¢. 2 MavorCuevr: Iotopia #on Evvoues
— Emotnuovirod uovatCuevt (Taylor)
— Gilbreth (Kivnowopetoia)
— Gantt (YQOVI®OS TOOYQOUUATIONOS XKoL CLUOLPES
£Q0YOCOUEVOV)
— Fayol (Oewentinog 116 OLayElQLoNG)
— Follet (EmiAvon cvyrQoloemy)
— Mayo (0QYOVOOLOXT] CUUTEQLPOQO, VITORIVION))
— McGtregor (Oemror varorivnong Theory X and Y)

— Theory Z (the Japanese management) and Quality of Work
Lite



