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Why is it important to give a good talk?

• We live in a scientific COMMUNITY

• What you know is important to be shared! 

• First impressions matter

• There’s no point doing good work if others can’t 
understand what you did

• Helps you sort out what you’ve done, and 
understand it better yourself.

• Good practice for a teaching career! Good 
practice for any career!



 Preparing the scientific part 

 Preparing the presentation (powerpoint)

 Preparing to talk

3 steps:



Preparing the scientific part 



Know your topic

• Understand EVERYTHING you present –Scientists 
can see right through you when you don’t.

• Think of what questions you could be getting. 
This will probably make you understand 
something new and important about your work.

• Know more than you actually say

• Be deep in your knowledge–give the audience 
the feeling that “this is only the tip of what I 
know”. 



Preparing the presentation 
(powerpoint)



Talk structure (e.g. congress) 

• Title = first impression – has to be precise and 
attractive/original







Talk structure (e.g. congress) 
• Title = first impression – has to be precise and 

attractive/original
• Background

• Motivation –expose the major gaps that motivate 
your research, why “what you are telling them” is 
critical and important

Sets the stage for YOUR research -“what you 
are going to tell them” into context

Needed to varying degrees, according to 
audience

Simple for everyone to understand but at the 
same time science-oriented – equilibrium!



• Research slides

Talk structure (…continued) 

• Conclusion–“what you told them”
• Future work and ideas ~prospect
• How many slides? ~1min/slide + time for 

questions. 

Should be understandable to most audience members (the 
non sleepy ones!)

Focus on the important, broad-interest results 
Think of take-home messages (repetition is accepted if time 

or importance allows so) AND WRITE THEM ON THE SLIDE!
Put general titles to each slide
Graphs may have to be rearranged for presentation needs 

(legible legends, larger fonts, distinguishing colors etc)



Refinements
• Include high quality, original graphics

• Think of copyright and source issues, if necessary

• Use at least 18pt letters, preferably of simple-line 
letters [ cvffgsdgfsdfgscxvzcvbvxcxc cxxzxgfwrFGSGSGH VCCVCXSARYGfdnc fhh,nvbjghkf ]

• Use colors – DON’T USE YELLOW ON WHITE 
BACKGROUND or

• Use a plain background to avoid distracting the 
audience

• Use animation, but avoid distracting your audience 
with too much or needless animation schemes

• Everyone likes movies or a bit of blackboard work!

BLUE ON BLACK BACKGROUND!



• Keep text short using keywords rather than 
long sentences

• Make them want to know more

• Don’t say everything during the talk, let some 
tips to be taken out of questions 

• Make links through the back and forth slides 
(e.g. “keep this in mind, we will come back to it”)

• Take your audience on a journey by telling 
them an interesting story 



Communicate What You Want the 
Audience to Know

• Think about how much you can legitimately 
take away from a talk, even when you find it 
really, really interesting

• You may think you are repeating yourself too 
much, but probably not!

• Keep with the main message (one or two are 

enough for a 15 mins talk)

Here’s a good tip: 
prepare well 
before the event. 
Then go back to it

After having prepared the whole thing,

REVISE! :



Audience adjustments

• Always bear in mind the qualities of your 
audience and the reason/aim of your talk

• The same topic may be completely 
transformed according to your audience



Different types of presentation

• Quick 1-minute “what I do” talk

• Journal club (peer to peer)

• Congress presentation (usually 15-20 minutes)

• Scientific meeting (peer to peer)

• Job talk (peer to peer)

• Course (workshop, seminar to students of various 
levels)

• Interview

• Thesis defense



• Short informal presentation (5 min): describe what you’re doing and give 
ONE result 

• Journal club talk (15 min): describe a journal paper submitted or in 
preparation – Assuming familiarity, keep background to minimum and 
concentrate on the actual work

• Scientific meeting (15-30 min): present unpublished research to wider 
audience - Focus on unpublished research, but include more background 
material to accommodate diversity of audience

• Workshop presentation: directed to a specific, collective task - Target 
objectives of your session. Use results old and new, yours and others’, as 
appropriate, but make sure to put your landmark and advertise your work!

• Research seminar (~1 h): broader audience (perhaps with varying 
background) interested in your topic and the latest news about it – Keep it 
simple but interesting and important. Use enough background to make the 
topic understandable but do not broaden too much or the audience will 
lose the focus  

Know level and interest of your audience 

Thesis defense Interview



What they have in common:

•Never enough time to talk about everything
•All of them reflect on you 
• All of them need a clear goal and message 
• All of them need practice & polish
• You always have to convince your audience about 
the messages of your talk

They differ in…
• In the actual goal and message 



Preparing to talk



Before you start:

• PRACTICE
• PRACTICE
• PRACTICE
• PRACTICE
• PRACTICE OUT LOUD!!!!!!!! HEAR YOUR VOICE!!!!
• PRACTICE IN THE MIRROR!!!!!
• PRACTICE IN FRONT OF FRIENDS!!!!
• BE FLUENT WITH YOUR ENGLISH!!!!
• IMMITATE HINTS TAKEN FROM NICE TALKS



And then…

OFF YOU GO ON STAGE!



• Take some time before the talk to set up 
everything and..

• BREATHE!!!!

• Make eye contact

• Do not stare at a single person or (worse) at 
your slides or (even worse) at the wall! Scan the 
room

• Smile and/or use some (good) humor: it relaxes 
both the audience and you

• Be cautious about too much movement: it 
expresses too much nervousness

Body language & stress management



• Allow to be interrupted but not too much. 

• Try not to lose your concentration

• Never go over your allotted time 

• Never rush through your final slides because 
you’re running out of time –throw away material 
on the fly instead ~ be flexible and aware!

• Know in advance what material can be omitted if 
necessary. People are never mad if you end early!

Body language & stress management 
(continued…)



What if something goes wrong?

• Remember: this is NOT your fault,…

• …Therefore, STAY COOL

• Ask for some help

• If the problem takes too long to be fixed, try 
to start at all possible circumstances

• Your audience will sympathize and admire you 
for doing the best you can



And remember:

• If you are unconvinced, so is the audience

• If you are convinced, the audience may still not be

• Expressing yourself technically helps you look and 
be professional

• You are joining a long-term community so take 
good care of your image…

• Keep your self esteem, remember you are a 
mirror of yourself when talking!

• At any time or circumstance, RESPECT your 
audience!!!



Questions

• Questions are to be expected and welcomed
• If you are well prepared (see scientific part) then you 

have nothing to be afraid of
• Try to speculate possible questions during your 

preparation
• If in trouble, be sincere: e.g.“…this is outside my sphere of 

knowledge, but an interesting point for future work/thought”

• Your response should not be to the questioner but to 
the audience

• Keep answers to questions brief 
• Thank the questioners! 



Stress management

• Know at least the first few minutes of your talk by 
heart

• Concentrate and keep focused
• Get acquainted with your audience 
• Begin by thanking your hosts or your chair. Say hello 

to the audience, thank them for being here
• Acknowledge specific people in the audience, if 

related to your topic 
• Thank the people who helped you

Being in stress is the most natural thing to occur. It is not 
only happening to you!! 

Try to use the flow of adrenaline as a positive force

Some tips:



Revisiting
 Know your audience!
 Prepare!
 Practice!
 Keep focused!

 Actively take notes about what you like, or what 
was successful in a talk you just saw or 
made…use that as a model. BUT:

 Finally it is your own thing: you will develop your 
own style after lots and lots of oral presentations

In the end you will be happy and satisfied with 
yourself! Try to not miss that part!


