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What services do we 
provide?
What do we do best?

Who are our patients?



Pick Something to Work On

We have limits on what we can do, what we can provide, what our 
bandwidth is. The core tenet of any type of meaningful clinical or non-
clinical intervention is to be tailored to the patient population. 

When you are not specific about your patient population, you can’t be 
specific about your interventions, and your results are only as specific 
as your intervention is.



Strategic Fingerprint for Health Equity



Three Criteria for Prioritization

1. What matters to our patient population?

2. Where does BMC has the expertise to develop a solution?

3. Where can BMC make a difference?
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